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CHIEF & COUNCIL PORTFOLIOS

Gaston Cooper
o PrL"b> b™>C d<S

Governance / Communication /
Administration / Finance
Public Safety

PULDPLe <G<CP-AS/ <IRT"AD-AS/

LPa"AM>bré/ b Vaabh<dbod
AZBIPA* VaabrCbs™ >C PN'C<a

Angel Mianscum
VAere bosbt
Capacity Building/ Education

VIedo>"Cbob bSP'>-AS/ PSINLI-A

Karen Bosum
Qe <Pt

Community Development/ Housing/
Economic Development

Ao A“C’-Af VAL <<CPbCbo"/ <ib"Abe/
V rr<pCla s 21be

Suzanne Kitchen
Ahe ppe

Health & Social/
Spirit & Unity/ Elders

FNALNP-A® ©C V T<AI>DE 0"
<" oo "ANeD A PULALY

BACK TO

6 | OUJE-BOUGOUMOU CREE NATION TABLE OF
CONTENTS




BrL"'b> o< N'"'d"Abo Pt AA"b® bAL Irbo-C° 1A adablMC-C

Wesley Mianscum
VP& Thobt
Natural Resources

<SOSR b BAL e d bMCCo

Alice Shecapio -Blacksmith
dc® S'bANY <cbrTl¢

Culture/ Traditional Knowledge/
Cree Language/ Land Base Camp

Ab A"DA Ao PAP'NIA/
Ab <pLA S"0T" V DNobo" -AP"AJP-A

Albert St-Pierre
Je<SC Yol A4AS

Youth/ Elders/ Family/
Men & Women/
Sport & Recreation

>Po-d/ PVALY VYdUS/
a VD>l ooC ANQDY/
aad DV-A

BACK TO

VPd- A>e N<PIPa"Ab® ANNUAL REPORT 2023 -2024 | 7 TABLE OF
CONTENTS



COUNCILLORS

Alice Shecapio-Blacksmith
de™ PbAN <bPTe

Our Cree heritage holds important significance for our people, and
preserving our language and culture is most important goal

att GV MURCE < rho A bASE ALNPRY, oC
L® b4 MMV AURCI® CAN® 1 ba VrC" M€ A
<IrLIAS ©°C PC AD A"DA D

Wachiya!

| extend my heartfelt gratitude to the members for their
trust and belief in my leadership within the community.
| am continually thankful for the blessings bestowed
upon me by God. My journey to this position has
been unforeseen and humbling, and | trust that He
will continue to guide me in steering our community
according to His divine will.

Throughout my term, I've gained invaluable insights and
experiences. The orientation and governance training
provided to Chief and Council at the beginning of our
term were very beneficial, offering clarity on our roles
in local leadership. Chief Gaston Cooper's effective
chairmanship has been instrumental, and | appreciate his
insistence on conducting our meetings in Cree. Although

<Pyt

oA aabdLDt ol bVP CvarrCe AP APTAVLe v
Fbotbbo™ D> PN'C<dox 15 o atdle Puled VAL
VP Pdod¢ DAVAPA<® oA o' <A"Us 1 Aad"™
D> <o TSbo Tbt V ALULS, o2C o NA"URT A o« ¢
cCVAIRLe PUVAMED VP MNoC'AC VAL -APA-VLe
>C rN"Cda, A DNURNIAS VAL >dscNdt
ADCb_orb,

bA“A” ACAL> Nd"Abo® TSC"A obLA"US 1bd o€
VA“<PM b Vbde at GV ol CAMAJE <* bAS
LA'NIL" o be b DAL L' ¢ Nd"Abort Co
bVP ACANPaA "™ o-C C* VALAd"™ V obobboCo
ALt Vd© b o'l C VAL >dueCdibt o¢
<DALE TbY Vobo (" D>PL"b> bSCe d<S, oV
CV TS APAVe, b oPP4"Ad<i> b4 VPrdc DL A
Ao <IPraopt TbY Vot DAL, ¢ <= VAL alble
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my grasp of English remains a challenge, I'm grateful for
the translations provided, and | can confidently say that
my proficiency in English is improving steadily.

Currently, | serve on two committees alongside our
respective members:

Local Arts and Crafts Committee
« Kenny Mianscum

» Diane Bosum

« Harry Sharl

= Sam R. Bosum

Elders Council

« Sam R. Bosum (Chairperson)
« Hattie Wapachee

« Evadney Bosum

« Charlie Bosum

= Sam JP Bosum

Additionally, I've been appointed by the Chief and
Council to represent the local government on the Local
School Committee and the Cree Language Committee.

| am deeply honored to have been entrusted with the
Cree Language, Culture, and Traditions Portfolio. Our
Cree heritage holds important significance for our
people, and preserving our language and culture is most
important goal. | advocate for collaborative efforts with
schools, daycares, elders, and other partners to instill
Cree knowledge, cultural practices, and language in
our children from a young age through all community
services. The establishment of a Cree Language
Committee by the Ouje-Bougoumou Cree Nation marks
a significant step forward, and | eagerly anticipate
collaborating with them to develop language programs,
promote cultural initiatives, and implement strategies
aimed at revitalizing and sustaining our Cree language
for generations to come.

In conclusion, | express my gratitude to our cultural
department for their dedication in organizing cultural
trainings, events, and activities. It brings me immense joy
to witness the enthusiasm of our members in embracing
Eenou Eetouin. In February and March 2024, | had the
privilege of facilitating a moose hide fixing workshop
once again. Witnessing our people’s hard work and pride
in their cultural heritage is truly inspiring. Our culture is
a source of pride, and it is important that we continue to
uplift and preserve it.

Meegwetch!

Councillor Alice Shecapio-Blacksmith
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COUNCILLORS

Karen Bosum
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I look forward to becoming more involved in community programs.

baq"Us <=U A~ &°CI VN F - -APTAVEE v
AF<PCbo"b® 1oy D>C PN"C-<la "

/ am pleased to present my first annual report as
Councilor for the Cree Nation of Ouje-Bougoumou. It
has been a gratifying experience working with my fellow
elected members, and | am especially grateful for the
support from my husband and family.

As this is my first year, | believe it is crucial to familiarize
myself with the existing departments and associations
that serve our community. Together, the council and |
have outlined various departments and associations,
allowing each of us to identify our strengths and support
them effectively. The following are the departments and
associations | have chosen to work with:

Women'’s Association
= Successfully requested an extension of our term to

implement and complete various programs for our
local community.

clrare A <PNole B et oN<LPiraAbs >
Nd"Abc V ANAL® >C BI>ddx &' oT4r"Us bASA®
AV <<nirbe B bAL  CALALboCe DPLbe ¢
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U V VLIUDPL" od VAL VP cad*d5d-Co%

> oot V A>S"™ bA“A” ANAL® Nd"Abo>, o CVU*
V MURCI" P PIRCTAALE TPV <=U VN A'CI"Mbe
LP"AN>bIY o2C dC o< VN <DM-Ce >C PN"C<lom
o D>PL"b> »2C NJd"Abort, o Li"aa> V bao-<"NL"
PV VN A'Cd"b° LPa"AN>bld, VDb > b -AM"AdL"
A PIRTAL V1bd b NA4G VAL <bB" bSP'D>-As P
aCirCe o< LP"AM>BIY oC AP DN LY
Lo & LP"AND>bIY b -ALA'MLE P~ AP <<CATbe:

ASapt b Lt
 POTE<AY <t bAY bAP'IBT AP A'PSCO"™ NASAS

SbobL"™ >, Ve L AN ML o’ TbY bAS
AF<pbe >C PNC<at
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= Established a partnership with the local Men's
Association for a couple’s retreat and to support
some of their programs.

= Scheduled Family Violence training for August
2024,

= Developing terms of reference for the Local
Women's Association.

Housing Department

= Council appointed several

committee members.

new housing

= Presented allocation and rental rates.
= Took part in the Housing Policy workshops in
Wendake.

Economic Development

= Provided a brief update on the Local
Entrepreneurs List, including their roles and
policies.

= Shared experiences of supporting community
members in pursuing better opportunities for
themselves and their families.

| have yet to meet with the Public Works
and Community Development departments.
However, | am eager to engage more deeply with
these portfolios and participate in community
discussions and council meetings.

It has been a pleasure working on these initiatives,
and | look forward to becoming more involved in
community programs.

Councillor Karen Bosum

s oAV <<CPlaot ol AV b abhbCe VFA TH<pCCe
o< 1 A"Cdob VoD ARt o< V -APMIRY VE  —oC
b4 I HSDNMCe od Vb <IN <I<NPbCbe

« > bMdSAGO"TALE
C> 1 AS>SCe
V5 dUD>Pa opt

A'Cd"  VrINLLot
<G"JAVied V. A'CIEt U V

2024 LPaU° 1
<-ve

o VA dod AN b 5botbCe bAS LPa'dbe P<A”
aabPC>Y 1 AM™CBe

-G“b"Abe VB'"P AF<pACbo"b° LPa"ANDbld

« DPL"De ¢ N'd"Abodt P -ALAT "D V DSAY VS AP
<AASCTY DY <b"Ab® V@ a blChort

v ol CA'Ua s VP ThboC Vol <b"Ab> ©C V. ANPCI™
<eC dov <b"Abod  V-APC QVe

v o CAP'AVAS <oU VeCP b A'CI™ V PINLLSY <b"Abe
.AH.V.AQ.

<d<nr-Ae V BCbo™be 4eC 1 D' <bMPBast

ol CAUE Vel VOATACAC ] DC PNICaatt,
0°¢ C= VAL >drCdr-Ce 1 A'NCe ¢ b4 -AAV-A

o AU & CE DAL DN ot Vel VND VA
<'PSCLA-Ce 1Y VA AN

VY ob o Md<dt b4 <ol <°U ad'd V AL <G<NSP"PCPom
Q'CA* LP"AN>bIY VO LY dod LY "AND>blMe L<NPbCbe
PAC<dad VND I DPICCo @t o Abr® VN P -AMA VL
dod & b [doe A <GFAMMAVLE ¥V <<CPbCbo"b° by,
»7C QU V oD Aaob I A'CH b4 DPL"b> ¢ NJ"Abort
V oD-ACoy

oPPars D>d 1bd bAYAY <<CPbCL®, o ba-<"U* <=U A®
G VY AP < APTAVLE VO AT<RCbo™be NbY DC
PANC-<Qa ",

Nd"Abo An> <L

BE

2
Q
S
=
=
&
O
R
[}

i

204 | M K

BACK TO
TABLE OF
CONTENTS



COUNCILLORS

Albert St-Pierre
Je<SC Yol A4AS

I emphasize the importance of our youth, who represent the future of
Our community.

oA AU @0t VIR VAL PURTB DSPedy, Ve VDb
> 1 &botb"be PN'C<aNd <*U &oC™

Wachiya!

First and foremost, | want to extend my gratitude to the
Cree Nation of Ouje-Bougoumou for entrusting me with
the leadership of our community as Councillor. It is a
profound honor to represent our community members
and address the challenges we face.

Since assuming office as Councillor, | have gained
valuable insights into governance and the role of our
local Council within our community and at the regional
level. | am grateful for the learning opportunities
provided during our orientation week and the Ouje-
Bougoumou Governance Leadership Workshop with
John Paul Murdoch in Lac Beauport, Quebec.

| would also like to express my appreciation to the Chief
and Council for assigning me the following Portfolios:

<Py

FoCt VA AU VA aabdlMbe D>I>d] Asv v
VP CVART-Ce P &bod'be, N'"d"Abo 1" ACALS
ast GV oo MUr'US P 5botdbe NC AT b »=C 10
<UL dod 1bd VAL alMbl"™ o¢ V b-artAdate,
bA“A”  ACANPL B> Nd"Abs™ V. APNALe,
<dA"US 1bd <oU D" ¥V PUDPLAG S, o7 C <od
VA® >dpCdr-C M aablCVAN"be D>PL"be —o-C
Nd"Abort >C PN"Ca™ oC U b -A-ANT™
> rN'Cds TbY Vabohd<dCe DNl orlars
bAS MNLILe <=U Tbt b <A"NIL" VrCAZNP-Co
>PL"> ©<C Nd"Abort ©<¢ Lb b4 <Jod -Le ISCP
bAL <GA"MIL" Vabotb"™ <V PN dNLNA

oA CA'US b4 Vr4ArLe DI bAS VP TCe DPL"be
2°C Nd"Abor* 1" aabPCo> Tbt NJ"Abo VANALS:
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= Sports and Recreation
= Youth

= Elders

= Men

When | decided to run for Council, my aim was to
contribute to meaningful change and empower our
members to become more involved. My passion lies in
encouraging men to take an active role in our community
and increase their engagement.

SPORTS & RECREATION

As the Portfolio holder for Sports and Recreation, |
have actively participated in the monthly Recreation
Committee meetings. | commend the Recreation
Committee members for their dedication and hard work.

Since September, | have been deeply involved in
supporting recreational events. It was an honor to attend
our Chibougamau Minor Hockey tournament and the
Ouje-Bougoumou Cross Country event.

A new Recreation Committee will be elected in the next
fiscal year, and | eagerly anticipate collaborating with
them to realize our vision.

Organizing Committe of the MFL Fight Night in Ouje-Bougoumou
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COUNCILLORS

YOUTH

In my capacity as the Portfolio holder for Youth,
| emphasize the importance of our youth, who
represent the future of our community. | extend
sincere appreciation to our Youth Council and Youth
Department for their efforts in shaping a better future
for our youth.

| had the privilege of attending several events,
including the Youth AGA, Youth Recognition Awards
(where | presented the Phoenix Award), Suicide
Awareness Walk, Teacher's Appreciation Lunch,
National Addictions Awareness Week (as a Special
Guest Speaker), and the Christmas Gala (where |
contributed by cooking).

ELDERS

In September, | participated in the National Truth &
Reconciliation Walk. In the upcoming fiscal year, | am
committed to continuing my involvement with the Elders
Council. I am particularly motivated to work on the
Elders Care Unit, ensuring our elders have the support
they need in our community.

MEN

As the Vice President of the Regional Men's
Association, | am actively engaged in collaboration
with our Local Men's Association. | extend my
gratitude to them for allowing me to work alongside
their team to enhance services for the men of Ouje-
Bougoumou Cree Nation.

In February, the Men's Association hosted their 1st
Annual Men's Recognition Awards at the Capissisit
Lodge. It was a delightful event, celebrating local men's
achievements, and | congratulate all the recipients. |
also urge men to remain active in our community and
empower them to increase their involvement.

On aregional level, | had the honor of attending the 1st
Regional Men's Gathering in Ottawa from March 11-
15, 2024. It was a memorable event, bringing together
Men's Associations from across the Cree Nation.

My most significant and challenging initiative has
been the Men's Shelter. Working in collaboration with
OBCN, the Local Clinic, the Local President of the
Men's Association, and myself as Vice President of

>rad

> 1bv vV N'Jal® > bAS Tdb* A aabrChe,
oA CA"US &0t VTR VAL MURTb DSedy, v
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4> b LI ACe poredy, b MbbALboCO Dady, b
AL'U-Co VA MIRCI'CCe dod VAYKAC Lo DSed
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AV <<nPrbe Vo <<ndbCbe VND I A'Cdet b
VAL ADCLboCO aVPY >C D>1>dx

bNIPNAPL  VdC &2C b AI<PCCe aVD" b
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bAPPC -t [ A™Cbo D ot GV P Hade, V
J1rCbort ol AVt bAS AMBICO 1bY", oA
LIPLD>t LY TPV <ol VDY b -A'<dbsCox oA
PPLDY LY eVl Vb 1 >6C° VAL <FAPAV-CO 1bd
vN A™Cbort >C PN"C<lay.

Men’s Recognition Awards
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Nd"Abo"

the Regional Men'’s Association, | am proud to see this
project come to fruition. The men’s shelter, located
at 37 Natstaganou Meskino, has been operational
since its official opening in early January 2024, with a
current capacity to house four men at a time. | am yet
to plan a Grand Opening for the Men's Shelter with
our collaborative partners.

OTHERS

Although we hold specific portfolios, as Councillors,
we are always eager to participate in other events and
activities that impact our community. Some events | had
the honor of attending include the Signing of Transfer of
Ownership for homeowners, Partnership meetings, and
the Opening of the Canadian Rangers.

In conclusion, | eagerly anticipate serving you for the next

>U Lb A MU As A'CA®, orfl4rs VI Ad'ULe
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four years as your Councillor, and | remain accessibleto 1" -<GAP"AVL™ Jod dC® by VN ADCbS"be
our members. >C rN"Cda <ML oY b AD'UL VD
<4 b LPa">ACe QVel ALe AP NA4ADICe D

Meegwetch!

Councillor Albert St-Pierre
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COUNCILLORS

Wesley Mianscum
VP& Myosbt

My goal is to seek solutions to every challenge we face.
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Wachiya!

| am pleased to present my first Annual Report as
Councillor of the Ouje-Bougoumou Cree Nation. Over
the past seven months since my election, | have learned
so much.

First and foremost, | would like to express my gratitude
to the members of the Ouje-Bougoumou Cree Nation
for entrusting me with this role. Your support is deeply
appreciated.

Each councillor has been assigned a specific portfolio,
and lam honored to hold the Natural Resources portfolio.
In this capacity, | work closely with the Department
of Natural Resources, the Cree Trappers Association
(CTA), and our subsidiary enterprises on issues related
to mining, Assinica Park, forestry, Niskamoon, and
environmental concerns. While | am still in the process
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Nd"Abo"

of learning, | am enthusiastic about the positive changes
we can achieve together.

In addition to my primary responsibilities, | serve on the
Cree Trappers Association Committee and participate
in numerous community events. These include the
climate change forum, awareness walks, Junior
Rangers graduation, Grande Alliance sessions, Natural
Resources information sessions, and various community
gatherings. | also contribute to the community as a
Canadian Ranger and hold certification from SOPFEU.

My goal is to seek solutions to every challenge we face.
Meegwetch!

Councillor Wesley Mianscum
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COUNCILLORS

%

Suzanne Kitchen

iye

Pre

You cannot help others until you've helped yourself.
C< Pl AP Ve <MNSbe P APAA Mok

At our Community Assembly held at the Youth Center
on January 23, 2024, each councillor presented their
portfolios. | am honored to share that my portfolios
include Health & Social, and Spirit & Unity. | have been
appointed to the following committees:

= Miyupimaatsiiun Committee

= Elders Council

= Land-Based Camp Working Group

= Audit Committee

Two important initiatives | am deeply committed to
are the Land-Based Camp, which supports individuals
seeking help for their addictions, and the Elder's
Home, which ensures our elderly can remain within our

community. Addressing these needs is crucial for our
people’s well-being.

>C -A-Albo APt 2024, b o"D-Ar" <*U D>oJbldv,
PV Nd"Abort M Thbot Abd 1AL aablCCo
VAL AT<plbort D>C PN'C<da™ Tbt Nd"Abo*
V ACANP-Co orPlP4rs b & <> b [db> P
AP"AVEE ¥V <<NPbChobe, Vb <> [LALNA-A®
-7¢ [d CAIDDAS, oo 'L ¢ VLIS D>p
VAL <<CPbCI™ Vb, LY L2 bAS -ALATDLe A
<APNAL>:

« TNALNPDE VL] <ASCho™
« PUVAL b oboAS-<G-Co

VAL <<CPbCbo™ 12U 5" VAL ba - <iCbob

M o<iMA-V-A>

« V NAPaboS VAY<M<Gb oS b b Ld

<AANN"be

oo LY <o '1_~'b<i asCVv r‘kugc'd& e AP"'A-VB“
, VB e S VAL ba <dCbot To<dMAV-AS,
> VAL A'CI"™ A KidNd<dboCe ol <AL

18 | OUJE-BOUGOUMOU CREE NATION

BACK TO

TABLE OF
CONTENTS
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During my campaign, | made no specific promises, as
| believe in the power of collective effort to meet our
community’s needs. My guiding principle has always
been, “You cannot help others until you've helped
yourself’ Understanding that healing and challenges
are a lifelong journey for each of us inspired me to run
for Council.

In closing, | would like to thank Chemindoo for all He has
done for me and express my gratitude to the community
members for believing in me.

Miigwetch.

Councillor Suzanne Kitchen
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OFFICE OF THE CHIEF

Chief Gaston Cooper
& DPrL"be b~C d<S

Our doors are always open and we always welcome inquiries, com-
ments and suggestions from our members.

Jo IA"AdPY oM N"da oY,

°¢ ]2 oC <J<"AMa P

VP b-arre N-be, Lo AP -A'NAL" PLe pAURNDA o<

Kwey!

It is my pleasure and honour to present to the members
of the Ouje-Bougoumou Cree Nation our report on the
activities of our organization on behalf you, the members.

As your current leadership team has been in office
for a period of only six months, we can only report
on that period. In spite of the short reporting period,
| am pleased to inform you that we have made some
significant achievements, while at the same time, laying
the groundwork for more successes as we address both
the priorities we have set, and address the challenges
we encounter along the way.

As with any new leadership team, our intention is to

QA!
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move forward in a way that builds on the achievements
and the successes of those who came before us while
being true to the vision that comes from the people.

In order to orient ourselves for the tasks before us, our
new leadership team met with the previous Chief and
Council to review the major files and other initiatives
that we inherited from them. Additionally, as a number
of people in our new leadership team are first-time
Councillors, we conducted extensive training and
information sessions on the roles and responsibilities of
Councillors. This session was facilitated by Cree lawyer,
Paul John Murdoch.

We have also met with our OBCN management and staff
to inform them of Council priorities for the remainder of
our term in office, and at the same time, to express our
confidence in them and to inspire them to make their
contribution in achieving the important priorities that
our community members expect of us.

Mining activities which are taking place on our
traditional territory are important for our community in
terms of ensuring respect for our Cree rights, and also,
in terms of potential benefits that could be available
for our members for employment and contracts. In
view of this important reality on our traditional lands,
we undertook an initiative to meet with all the mining
companies that are currently working in our territory.
Our intention was to express our openness in working
collaboratively with them, but most importantly, to
make them aware of the conditions under which their
activities would be permitted. This was a very useful
initiative.

We have had the opportunity to welcome several key
Quebec Government ministers to our community
when we were able to describe our priorities and
other important initiatives. Among the ministers we
hosted were the Honourable lan Lafreniére, Minister
Responsible for Indigenous Affairs. We described our
major priorities and we explained to the Minister how
Quebec could contribute to the achievement of these
priorities.

We also were pleased to host the Ministry of Transport
for the Government of Quebec, represented by the
Deputy Minister, Mr. Frédéric Guay. We were able to
discuss the replacement of the bridge at Kilometer
13 and the necessary repairs to the access road
connecting Ouje-Bougoumou with Highway 113. We
are confident that these discussions will lead to very
positive results in the near future.
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Chief Gaston, lan Lafreniere, Minister Responsibie for Indigenous Affairs
& Deputy Chief Angel Mianscum.

Vedt A>* N<PIra"Ab™ ANNUAL REPORT 2023 - 2024 | 21

BACK TO

TABLE OF
CONTENTS




OFFICE OF THE CHIEF

For many years, Ouje-Bougoumou has worked very
hard to ensure that the contamination of our traditional
waters resulting from the activities of mining operations
within our traditional territory are seriously addressed.
In particular, we have been working collaboratively with
Quebec to develop a restoration plan for the Principale
Mine near Doré Lake. We are now at a point where
this restoration plan is ready for implementation. Ouje-
Bougoumou has taken the position that the contracting
and the employment related to implementing this
restoration plan must, in the first instance, be offered to
Ouje-Bougoumou. After several years of negotiations
on this matter, Quebec finally announced at an event
in our community that the contracts for this important
work will be given to an Ouje-Bougoumou company,
EcoNord. Although this event took place during the new
2024-25 fiscal year, we thought it would be important to
highlight this achievement and communicate this to you
as soon as possible. This will result in important benefits
for our local entrepreneurs and for our members for
several years to come.

| am also very pleased to inform you that we have made
important progress in the establishment of the Assinica
National Park. The team that we have assigned to this
project has successfully negotiated very substantial
funding to carry out an Environmental and Social

Chief Gaston speaking at the Partnership Meeting
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Impact Study which
is a requirement in
establishing the park
- a project that will be
carried out by an Ouje-
Bougoumou entity. Our
team is also working
closely with Quebec to
finalize a “Master Plan”
which  will  describe
the various protection
zones within the park,
the physical structures
which  will be part
of the park, and will
describe the financial
requirements that will
need to be provided to
an  Ouje-Bougoumou
entity  which will
manage and operate
the park. We look
forward to important
progress on this file.

Our new leadership
team has recognized
that while it is vitally
important to make
progress on all the
initiatives that improve
our community and
our economy, we can
never forget that some
of our members continue to experience challenges
within their families and within the community. We
have continued to experience unfortunate instances
of vandalism of our public buildings, and some of our
members continue to suffer the challenges related to
substance abuse, domestic violence and other social
issues. Our new leadership has declared our intention
not to sweep these issues under the rug, and we intend
to address these issues as a high priority.

Based on Ouje-Bougoumou’s experience in the Spring
and Summer of 2023 with dangerously close wildfires,
we undertook, as soon as we took office, to develop an
Emergency Preparedness Plan focussed on the potential
for future wildfires. We have worked closely with both
the CNG and our neighbouring municipalities to develop
a collaborative and effective plan for such an eventuality.
Also, we have arranged for additional firefighting training
for our staff. Atthe end of last summer and early Fall we

Inauguaral Speech of Chief Gaston Cooper
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Chief Gaston sharing a special moment with his mother, Margaret.

worked with SOPFEU to establish a protective barrier
around the community by clearcutting a substantial
ring. We are currently developing a plan to enhance
this barrier so that it can serve various recreational
and leisure activities in addition to serving its primary
protection function.

In keeping with our commitment to keep our members
informed of the major initiatives and issues that
the leadership and staff are dealing with, we have
established a new Communications Department.
The purpose of this new department is twofold: first,
to provide regular information to the members on
the issues we are addressing. This information will
be available on social media, newsletters, radio
announcements, and other means of communication.

A word of encouragement to our Ouje-Bougoumou Wolves Hockey Team.
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Ouje-Bougoumou Annual Basketball Champions
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Secondly, the Communications Department is there
to receive feedback from the members about issues
that are of importance to you, our members. This new
department is a public service for the members of the
Ouje-Bougoumou Cree Nation, so do not hesitate to get
in touch if you need information, or if there is something
you would like to share with us.

Looking forward to the next fiscal year, and beyond,
our new leadership team has equipped itself with
an understanding of the political, economic and
environmental landscape within which we are situated,
and we are committed to continue to work on behalf of
the members to achieve our highest priorities and our
most cherished visions.

Our doors are always open and we always welcome
inquiries, comments and suggestions from our members.

Miigwetch.

Chief Gaston Cooper

Learning new things with the students
at the Waapihtiiwewan School Science Fair.
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OFFICE OF THE DEPUTY CHIEF

Angel Mianscum - Deputy Chief
VAePe Thosbl - DPibe b>U Crhd<ic

To the Nex-Gen, I emphasize that your actions today will shape not
only your future but also the future of our community.
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Wach/yek Ouje-Bougoumou Eenuch,

First and foremost, | want to express my gratitude for
taking the time to review this document, provided to you
for your information. It is an honor to address this report
to you, my fellow Ouje-Bougoumou Eenuch, now as
your Deputy Chief following my tenure as your previous
councillor.

Over the past four years, I've undergone significant
learning and gained fresh perspectives on many
operational aspects and needs of our organization.
Transitioning from my role at COTA to a leadership
position within my home community has been a
profound experience. I'm committed to embracing this
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new role for the betterment of all of you and our future
generations, while also honoring our ancestors.

When we were elected in 2019 for a 4-year term, my
primary aspiration for our community was to foster
holistic health and strength in all aspects of our well-
being. | extend special recognition to all who strive
to lead healthy and balanced lifestyles. Despite the
challenges posed by the pandemic and forest fires,
which temporarily disrupted many lives, we've made
significant strides forward. These adversities have also
provided moments for reflection and renewal.

Since its establishment in 1992, Ouje-Bougoumou has
evolved into what it is today. | am immensely proud of
our community’'s growth and deeply grateful for the
vision and guidance of our elders, as well as the ongoing
contributions of all who call this place home. During my
tenure as councillor, | held portfolios related to Cree
Culture, Cree Language, and Housing. This afforded me
the opportunity to address pertinent issues, share ideas,
and advocate for our members and residents both
locally and regionally through participation in various
gatherings, meetings, and conferences.

Turkey Giveaway

>C 2019 b -A4ATIL" D> o° A> 1P &botbC",
4= &b bAS >dienle VBE Q= rN'CAs A0
A'Cd" [PV VALad" To<dMAV-A: V-AP'Adp"
0°¢ b4 [d"Adr"% oA PbLALDY [PV <o <-Vol
&t vurnthbe af TYALNACe > ALNP-Ao-<" <<
Q= VPN oMbl 4GP AD AT V<GS Da s
Ve Lb e 4= b APUY, <od P< VAAMS VP
Cd">dr" PALNA-AQY, L<U [ bd* VM G'rd q=U
Ae oCI" DY AbY bAL albd™, P Tdas
VR P ba<d"NI" Abd o2C P DAPCA,

bASA® -Ab>" B>1>d] 1992,  -<"Ua o C= VASG "

q= ASA7x The VLIP'AJL® bA“AY o (DM o
MY VAL oa’dlMbe D>C PPUAGTSY <od bAS
AN"b° DabaA"Ndo<d® o< [b b4 o< VAL

PPo"C'AJALY, ©°¢ b4 ol [PV <V VA®
VP acClCe pC B> rN'Cdox T1bt N'd"Abo b
ACAL®, VDb <4* b N'dol® & M aablPCh> A
A Ao <pde VI OLb -<bUAbe"s VIS DC b MMbLe
N <pdnLe I b bAY TdL* & M aabrCbe,
N A"NLE dod V1bY VAL IR o of
< N N -AN"be AVel ¢ YUrN"b° ovC ol
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OFFICE OF THE DEPUTY CHIEF

Additionally, | had the privilege of serving on the board
of directors of Ouje-Bougoumou Enterprises, and |
now hold the position of President of our development
corporation. | am committed to advancing our vision
of managing and ensuring that our subsidiaries are
the enterprises of choice, generating sustainable,
long-term employment and services through business
opportunities for the benefit of the Ouje-Bougoumou
Cree Nation economy. Community development is
an ongoing endeavor, and personal growth should be
continuous. | commend all those who tirelessly dedicate
their efforts to the flourishing of Ouje-Bougoumou; your
contributions do not go unnoticed.

To the Nex-Gen, | emphasize that your actions today
will shape not only your future but also the future of
our community. | will continue to advocate for capacity
building among our people to foster a well-governed
and self-sustaining Eeyou Istchee.

In closing, | wish to express my heartfelt gratitude to
my family for their unwavering support, to all of you for
your continued trust in me, to the administration team at
OBCN and OBE for their dedication, and to the qualified
experts who serve our community. Meegwetch.

Angel Mianscum
Deputy Chief

e L = b -G -A'NLe, 4= Ve Tdbe A <GPNAL>
AF<p'Coo" <= >N1>JJ  Enterprises, V¢ Lb b4
do M & obotae QU D> -b<uArr <d<nr-A* V
D>Cbo™be <1*C 1 DM <b\PNa " ob <I<NPbU*
a1 <G'MSOLE 4 bAS ba A'C™ PLo AP ATACA
-°C b4 PNaS o VAL <G<nNPTN'dt bLt<st -A-Le
1 AbALboCo, ooC N A'CI"b° JANAAT <=C
4o DIP YV AT<ACAe 6" b DC BI>di. VN
Tbb ATKAY V. oCBMB>Lb"™ PN"C<do, AUN'CH
L Vb 1 >o<p™ b4 My VAN oCBM'D>r" NA4
PALNA- e ThS V' PbLAMbe TPV ol <-Vol
VAL A" <d<nidbC™be >C PN"C<dad I o Croy;
aldA Vb o<dA"Uas VAL <<CPbC%

>r b ewClY PC dohadrob, A Irrnae ar
oPI'CTe e Ve VN A4 Qe G I <o C
PALNA<da-<d" Mb Cb"AN<AY L V& D>C rN"C<da™
b Cb"AN<Pdx adA ob > vV <4'M™Nle <= 1P
A"Cd" V LIAbo" VALAdY JAPS 1 5boAChbob
>C PAGTLY VRC-Co..

> b V PA'ALE, oA aadLDt <=C VVLIUDPL
VAL VI LPO8dCe, —o¢ Py (e [PV VP VP
CVART4Y, »-C ol KU LPa"A>bldv b JANP-Ce
VAL <MNodCo L' P <d<niscd<d-Ce pNsd<e
-°¢ dol JdCbt <I'Vo' VAL <<niCl-<gCe PNols
>C PN"C-<qa"vy [-9Y
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Celebrating the success of our High School Graduates, Deputy Chief Angel, Tamara Gunner,
Tanika Bosum, Tianna Hughboy and Chief Gaston.

Inauguration of the new Chief and Council
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Carrie Bush - Director General
da > - b bob" Lo "AN>bIdY D>

We strive to maintain transparency and inclusivity, and our
roundtable and information sessions hosted by OBCN are designed to
support this mission.

o€ <J"Mas P A'CI"™ H>MMN'CIPAT ©wC AP

ALNPINCe Vo, o°C b4 <*U V <bAL"

V:ACbob® Vbd < A'Nast, o€ Arad'Ca F
HSIBL <= bAS ALACLSY 1A JANSbCh "

WaChiya, Ouje-Bougoumou members, <7 >>di Asy,

As Director General, | am pleased to provide a summary > VrCANPYS Vobotbls DU - DB Lra "ANBbI°
of my activities for the 2023-2024 fiscal year, highlighting  VP"* Al<fCbo™, orf4rs A° -A'MLNdY Tbd bN
key areas of administration, governance, financial A"Cbo™b® B> b A>" 2023-2024, V Mbra'dL*
management, and community initiatives. do¥ <*U Lra"AMBbldY, PMUBILe I<NAAY, c®

VAL aabM<dbo® VAL Al<p'dboS, —ovC DC
PAC-<a" b A"™Cbs"™ 1-bdo"
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Management Team b &bo*b"b° LPa"AND>bI¢ VAr<aCbopt

DIRECTORS

b &boAN"b° DY LPa"ANDbIe:

Director of Youth & Recreation
b &botb"™ Ded ©7¢ adld 1CVAT VAT Chort

Derek Metabie
Unt TCA

Minnie Wapachee Director of Housing

re <<

Wasseskahn Moar
.<i\|'\d0- .]_q

Stephanie B. Mianscum
AU<s Thobbt

Arthur Bosum
gsps <L

Janie Wapachee
As <A<LP

William Mailloux
Acpt LN

Carqline George
bSc_ A% LSt

Melanie Rivard
Teo A<Se

Paulina Cooper
<&a d<S

Lance Cooper
Lot d<S

b oSbob"™ <b"Ab: V AI<ACb_opt

Director of Capital Projects
b & botb'™ VLILAL 1bd V' AT<PCbopt

Director of Human Resources

b &botb"™ <*U V D' aabM<dbsCe JANAA

Director of Natural Resources
b obotb"

Lo "AND>ble

Director of Social Development

b obob" VLI <ANPLbCb™be Vbsd 1P DM Td<p >C

>1>d ]

Director of Economic Development

b &botb" <JANPAS V DP"Cbo"™ <1=C I1D>" <b S ">a o'

EXECUTIVE STAFF

BrLD>Y b &bob"be

Executive Assistant
b D" PN o DPLe b abobl

Financial Funding Officer
&b b CA4ALS NAC <PNabort

IT Technician
b Nb UAPY b AI<pCe

Communications & Public Relations Officer
<G<CPF VaabMCe VAL <IPMAda opt

<SP PP Vb bAS aa bMCCo
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DIRECTOR GENERAL

Finance

At the beginning of each fiscal year, we focus on closing
the books and preparing for the audit season. Raymond
Chabot Grant Thornton, our auditors for several years,
conducted an in-house audit. This involved gathering
information and meeting with directors and the financial
management team as needed. The process improves
each year, aided by the preparation of an audit work file
by the finance department, which provides auditors with
centralized access to necessary information.

Our efforts to secure external funding and streamline
reporting requirements have been successful.
Melanie Rivard, our Financial Funding Officer, secured
approximately $1,123,693.00 for the fiscal year. We are
excited about the potential for future funding.

Consistent debt recovery efforts have been supported
by improvements in financial management and strategic
planning initiatives.

Administration

A local partnership planning session was held to solidify
and identify the purpose of our partnership. Over
several days, round table sessions allowed partners to
share their visions, leading to the creation of the Local
Partnership Agreement framework, signed on July 19,
2023, at our Annual General Assembly - a milestone
worth celebrating.

In the new year, partners were invited to participate in
OBCN's budget planning sessions. Over several days,
we exchanged dialogue and strategic plans, revealing
similar projects and objectives that local partners could
join to enhance community services and quality of life. Our
collaboration initiative shows great promise for the future.

A team-building session was conducted with partners
in late winter to foster healthy working relationships and
mutual understanding of different work styles. A term of
reference document for this partnership is in the final
stages of review and approval. This document will serve
as a guideline and ensure accountability within the
partnership.

| am optimistic about future collaborations. While
challenges may arise, | believe we can achieve great
things together.

m—'w. VDM aabl'<dboC
LPa"AND> bl

b PP B Qo™ ¥V AS™, VDb <* bA” ba-<{"NL" 1
P<"AL" LYo "Ab%, 1 <145d-ALY VP N<Pa"AbsY bA“A”
AFRC Geboy UrTe < bGeC CSC, 1= & "D
A>e b VP <<PMAY V N<Pa '™ P LPa"Abs VP D>
e b VP NP PLra"Abs <*U I LY "AND>bIda "
> VAL Albbo™b® DY LPa"Ab® V NAP"AbsY, PV
1o ‘A” o"Dobos VAL oCVN'ChI", Vard<iboCe
ol b b"b° LPa "AN>bIY ©¢ b4 ol oba bM<g-Co
Qb VAL AF<p'<dbopl VPt A>* A™DCbs B>, V
L4nd-ACe ol <*U V <ANPCe b VA< b ory,
Ve L8 V dbpl [PV VAL oCVRCTY o b NAP <Y

&)rl7°x.

> VAL <<CbCL™ AP Bapsuv <o Sebe -AANT™
V DP<pt o2C b4 V. AT<PY C VN ASpCboy,
MN<pd B b A'Nas" s A<S <* sbobb'"
b VP ALA'<bort 1 LapsCe -A4N $1,123,693.00
A A'C DI 1 ASEN o IV D VAL A'CE
QU A” sbot 1 <<%

Vi bt AT<AY V. <<CPbCbo™ = VAL
Lo "AN<KAR"Y, & -VC TH<pAY dod VAL aablCCe
o <=U V <ANPCo &b VDD AT<r"<Gb_orbs

LPa"AND>bl ¢

P A" Vo DAC <o V-AL d<ndroCe, af
ba <d"Cbs" 1> Tb* V'M AL G<CIMDa "N
Lo bASA® oDAdo"™ |, [ M1 1bd V <rdU-be,
V-AN"b° o -Ab <I<LCPTI-Co 1by VAL oba A'N"Y,
Vd¢ bD>"" ASChbob 1 A'CAY VAL <<CPMDa 0" 1<
ALad> odIA®, <% b LPa"D>Aas" TbhsAcArt
19, 2023 TbY b DA >C PN"C<la v

> Lb b Db VAS", 1 -AlLbst <ol V <ACC
<eC VLI AP <<nPro-Ce, 1 -AP-v-Co -V-Vp¢ V
ba <iCbo" 1 AA'dbort &b = Lb bA“A®
o DAL o CA'NLDAE VURNL"Y, o«¢ o -VhCas
1A~ ACANPLCL"b® 1-bY, o -<d<"Ua® 1bd 1Y <9
V <<nibCbo"be o=C 1" <G<CPbCL" PV <°C
rA"C-<da™ b Al <G<CIrD-Co A VP A'ULAD>-CO

vVND A A'Cd" VAL CAP'CAM PO'C<do. B> Lb
Ve AL <GKCAMILY 6de AN TI<p JeU A
&oC b

P oA e DU TbA>S, ol VAV <G<nPrde P
AF<pCe V-A MArOMAV-Ce 1P T AP <<CPMda ov
-2 AP o' VO A'NdEt G'PN o bodU™
VALadst AVol VAL <<CPbC™be by <= Lb
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Governance

This election year brought a busy schedule of
orientations and training sessions as our community
elected a new Chief and Council. We welcomed our new
leadership in August with an inauguration ceremony,
where they took the oath of office before community
members, distinguished guests, and families. Former
Chief and Council members were honored with gifts of
appreciation for their service and dedication.

Senior administration provided orientation sessions
on policies, by-laws, finances, strategic plans, and
community plans over three months. This included a
governance training session on regional and local laws
outlining their roles and responsibilities. Chief and
Council, working with senior management, selected
their portfolios and identified their priorities for their
term.

Community Evacuation
- Fire 334

During the dry season, a high risk of forest fire threatened
our community. On June 6, 2023, Chief Curtis Bosum, in
consultation with Sopfeu, declared a community state of
emergency, necessitating the evacuation of our homes
and community.

Before the evacuation, the Chief and Council activated
the Local Emergency Preparedness Committee,
comprising directors and coordinators from local
entities, mainly the band office and local clinic staff.

Fire 334 - Evacuation of Ouje-Bougoumou

Lra"Abs 1 AN D> VAL Al <G<CPTao" @
b MCbob, & b4 [ odlad 1 ASad"x Vb Lb
> 1 << VAL AP <<CPMDa o™

o>dSr"U [P N TE<pl B 5b® VA -Ab <G<CPMDa 6"
<< Lv v mapnLle 1 A'CI" 1bY 1 alMbl™, o CVIU
A >J"CA" VIE<pt Ll <d<ndbCl™aq P Td<ptd,

AS NVAPIA-Ae

> VP Di<dboCe DPL"b* ¢ Nd"Abort, M The
1bd VN A'Nast, V -<A"Nbbs-Co €= bN A"CANPAY
>rL"e ov¢ Nd"Aboh ©7¢ V MdNlboCo VAL
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oM b ASN"b° LY "AN>bIY VDb o b -<-AN"be°
VN ACANPa ort dod" "AAVA® V <<N&Y, Scbe
VAL aabM<dbost, bA” -ALA"Cbob 1 A"Na 6" oC
>C PN"C<S bAY -A4PN"b° 1N A'Naort <*U oD
APt A sbol Vd¢ b <PNobot b4 V MINLLL"™
C= P<AY aablPCo -AAVA" U -AANM oC
>C A" PN'Cds 4> <AVe V &botb", <°C o<
Traust r< ACANAY o2¢ P<KA” o bPCDY Tbt
V&botbdrdi DPL"b> ©¢ NJ"Abort V-AL <<CPIL-Co
do¥ bovblV LPa"A>bIY, -ALe P -A4pNIY Vbd
¢ aabPCCo TbY V sbobdArdY

b -A-A<P"AdPM BC LN"CaMt B
bt b APUY 334

Tbb DC ot b <"bt <SP, P dv<aUrCd® 1 APUY DU
VAL PA'C<Da". <IAdoAPE 6, 2023, D>PL"6® dSNS
<PL o< Sopfeu VI <pr'<e, A"t >d PN"Cad
VALad" I <bbbo'™, 10 CAA<P'<GboCo [PV
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Strategic planning was essential as we prepared to
evacuate and accommodate over 800 residents and
members to a safe location. Numerous individual
requests were addressed, considering our population
includes elderly, children, and vulnerable members.

Chicoutimi served as our refuge for seven days, where
coordination efforts continued to manage the health and
safety of our members, both in and out of the community.
Alocal team, led by Benoit St-Pierre, remained on-site to
keep the community safe and provide daily reports. This
team worked closely with Sopfeu to create fire barriers
and maintain the security of members who did not
evacuate. We deeply appreciate these brave individuals
who dedicated themselves to protecting our homes.

A second evacuation was instructed on June 25 for
the vulnerable population due to poor air quality from
surrounding forest fires. Fortunately, this was not a
mandatory community evacuation but required a
temporary displacement lasting a few days.

Community Initiatives
Canadian Rangers 2GPRC-2CRPG

Following a weeklong training of the Canadian Ranger
Basic Military Introduction (CRBMI), an official ceremony
took place on November 24, 2023 opening the 29th
Patrol unit in our community, introducing members of
the community who joined the patrol unit and completed
the training. The foundation of this patrol unit was crucial
to the successful establishment and implementation of a
Junior Patrol unit, which followed.

Junior Canadian Patrol Unit

On February 8, 2024, the official launch of the Junior
patrol unit was conducted through a ceremony with 12
junior rangers being introduced to the community. Local
coordination and efforts through lead patrol Sergeant
Esther Simard made this endeavour possible with the
assistance of Sergeant Alain Garnier, who is head of the
Canadian Rangers for our northern region.

The aim of this program is to provide a structured youth
program, which promotes traditional cultural and lifestyle
in remote and isolated communities of Canada.

CrU 1 o<<"GbseCo, DU 800 Vol P ACAL I
M 1bd VAL oCVrCbos"bo, <* P< V ba <iCbo"
VaGCo PLALY, <<t ovC dCbt VAL Bbe
a & bM<b_5-Co

QU Lb PdCT VAU b ACA'DIAY &R Pbe, VdU
e b A"CI" VAL Al<'JdboCo A rd<piCe ¢
Lbo aablMdboCe re AsTob <= rhs b
ocbothb"™ V ATKRCE DY, VDb <* Vod Y A4S
Vd¢ D>C b A"CC PN"Ca"™ VaabPCt —ov¢ V VP
AT Ce VO AN, D L b Ce I D
VAt AL <GPV o Sopfeu VO-VSCCe <eU
b Vb 0 VP ACLURY, ©¢ V aa bCVALCO od
Vb b AA<pr QoC PNCE" D'y TS VAL
aatdrr-Ce > b A'rutv-Ce v <PNerACe
aabPCCo DY PNC<Qa<dx

e Lo P A'CIE V AAPM<bsC Vel <2C
qe dAdoAPE 25, < P AsTHY Lbe bAS
aab'MdboCe, = P< D" gt VP bA"UY% adA
GCA TPV Ve D' >dhddd 1 A A<p'<db oS,
15 VAASS b4 1 ACo"D>Y%

bal PiLbor* 2GPRC-2CRPG

ASIC b MCbo" <4 VL DSU° VPNdNLLL"  Cana-
dian Ranger Basic Military Introduction (CRBMI),
>C MdNoArt 24, 2023 f o"DAds V MbLA"Coob
V <<"Abs" VP VY 29 VANPAUY VO AN"NBe
>Jd A ACANPa ", V -<IA"APS-Ce PC AsTob <-Vd
dov b DNolt DI A PdNlbopt —ow¢ Lo v
PACAY > BAS M dNLboCox 4 Lb VP Td<pt B>, b
A'CI" b4 > Mo V <Qdpd-Co, Dorodv Py, Lo
L% bN A™Cbo" [

Junior Canadian Patrol Unit

bN"dPNAFL 8, 2024, Vd< b A'Cd" V <<"Abot <=
Junior patrol unit V rbLA"Cos" 1P -<A"N-<Got
P<L, 12 M A'CY ol b cA4PN™be 1 DNo™be
>J o ars pdNLboeCen 9% sbotb™ DY VAL
AF<p'Chopl VACS SLSC VDb = b T<d<pCe 4 P
A"Cboprt dod VAPMAJS <o bSeps |, VDb D>
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Community Information Sessions:

We strive to maintain transparency and inclusivity,
and our roundtable and information sessions hosted
by OBCN are designed to support this mission. We
extend our gratitude for your ongoing participation and
involvement in advancing our community.

During our Annual General Assembly held in August,
Community Recognition Awards were presented to
members and departments in various categories,
including Economic Development, Education, Sports,
Culture, Housing, and Personal Development.

VNd" V <d’Nobo™ Ab A oo¢ A5 ALNP-A*
DU Ao <"CA* b A"Cd"b° D>C bals

rC AST oY Vo dabs-Co 1 4r1dN™b° VA“<p-Co:

¢ G'tas AP A'CI" S>MINCIP AT oeC P
ALNPerrCe AVol, o°C b4 <*U V -<“bAL"™
V-ACbob® 1bd <4 A'NadY, o¢ Arad'Ca>

AHSIbL" <= bAL ALACboY 1A AN BCbS",
P ad™lNas Vb >049 VAL VP -<GAPV4Y VAL
<d<nibCd™ PN"C-<1ox

>C bd "AaolAPL, b o)AMY, P < MNobs V
PobALbsCo <AVel <°U aad LPa"AND>bld"
DL VPP CDAC Ve by, M INLTAS,

aa'd

VAL, As ADA*, <Gb"Abe o< A NA4 <°U
DALNP-Act VAL o dblMAAC <V,

OBCN and our partners, working together for a healthy and vibrant community
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The 2023 recipients received their awards in the following categories:

VBt B b PbyALbsCo BY b A>GY 2023:

COMMUNITY MEMBER RECOGNITION AWARDS

BPA>di Ast V PbyALboc «-Ve:

Community Role Model Award
>C rN'¢a VA rb LALbSS

Volunteer of the Year Award

> <o/ b A>" b -ALALbLS Vb
<J-AP'AVE Ve

Artisan Award

add VAL b€ bSM"Do<d V DNCE b DNV
qQL<rce

Healthy Lifestyle & Wellness Award
FNALNA-A* VAL aablCc <-Ve
Community Employee Award

>C rN"C<a"™ V rbLALbsS IANZA
Education Award

P INL1Act A” VAL PbLALbsC
Youth of the year Award

>red VbR ALbSS

Elder of the Year

PVAS V bLyALbSS

Hunter of the Year
oD'>A V PbLALbSS

Carrie Bush
QL >°

Daisy Shecapio
Uf SbAS

Valentina Bosum
<o <Pt
Nathaniel Poucachiche
aCore >drt

Marin Lewis
Lsne A

Xandra Bosum
Vbherg -<pt

Bryton Mianscum
<arN® hobt

Alice Shecapio Blacksmith

b LAY < brle

Robert Shecapio Blacksmith
QLS PRAY <ebrre
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In closing, | would like to extend
my heartfelt appreciation to
all the staff and community
members who contribute to our
community's well-being and
growth.,

Mista-Meegwetch.

Carrie Bush
Director General

> Lt V PA'ALE, oA aabdlBU
v <d<c/dv puU v <ANPL
»2C D>A>d] Ast PV VAL VP
{AP"AV-Co V-AS T¥<pCbob® 1by°
>C PACa™ <=C " D' 9
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CORPORATE TREASURER

Connie Bosum
Corporate Treasurer

AS Treasurer, it is my responsibility to report to both Cree Nation Government and Ouje-Bougoumou Cree Nation
on the use of these fund.

Ouje-Bougoumou Cree Nation's Operations & Maintenance budget for 2023-2024:

o $254,570
Legislative 1,587,736.00 $202.730
L $82,687 —
Administrative 3,466,828.00 ;55808
Maintenance of Public Buildings 2,86370400  $o30%
$281,059
Public Safety & Fire 586,316.00
$908,708
Housing Administration 908,708.00
$586,316
Road & Walkway Maintenance 281,059.00
Environment Health, Water 195,202.00
Public Health 103,031.00
Culture & Recreation 1,228,808.00 M Legislative B Environment Health, Water
Benefits Financial Counsellor & 82.687.00 - Adm|n|strat|ve o Public Health .
Indian Registry 06/, M Maintenance of Public Buildings Culture & Recreation
_ B Public Safety & Fire I Benefits Financial Counsellor
Environment & Land Management 254,570.00 & Indian Registry
Economic Development 202,730.00 B Housing Administration Environment & Land Management
¥ Road & Walkway Maintenance Economic Development
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Ouje-Bougoumou Cree Nation receives funding from various agreements through the Cree Nation Government
for 2023-2024:

" $1,733,5682
Band Facilities Program 1,733,582.00 $2,068,617
Essential Sanitation Services 2,068,617.00 s (s $85,720
Housing Program 85,720.00 SIEEIT]
Community Centre Construction 2.869,861.00
Program
Community Centre Animation $488,640
Program 488,640.00 $9,099116 o1
Community Fire Protection 161,711.00 $383,444
L . $131,000
Municipal Heavy Equipment ’
Revolving Fund Heizasiiy $236,924
.. $375,624 $265,746
Municipal Grant 131,000.00 Band Facilities Program
O & M Adjustment New Band 236,924.00 M Essential Sanitation Services

Housing Program
M Community Centre Construction Program
265,746.00 M Community Centre Animation Program

Facilities Program
Capital Agreement with Canada

) Ho.usmg - B Community Fire Protection

Capital Agreement with Canada 375,624.00 M Municipal Heavy Equipment Revolving Fund

- Infrastructure B Municipal Grant

Operations & Maintenance 9,099116.00 M 0 &M Adjustment New Band Facilities Program
Paix des Braves 3136,301.00 Capital Agreement with Canada - Housing

Capital Agreement with Canada - Infrastructure
[ Operations & Maintenance
Paix des Braves

Ouje-Bougoumou Cree Nation also receives funding from James Bay Eeyou Corporationand and the Board of Compensation:

NIL

James Bay Eeyou Corporation
- Cree Economic Assistance Fund

$239,168.58
$178,343

Board of Compensation
- Economic Development Fund 199,445.72

$159,445.72

James Bay Eeyou Corporation - Community Fund
M James Bay Eeyou Corporation - Cree Fconomic Assistance Fund
[ James Bay Eeyou Corporation - Mitigating Works Fund

Board of Compensation - Economic Development Fund
Meegwetch, Board of Compensation - Community Fund

We trust that this Annual Report will assist our members
to better understand the financial affairs of the Ouje-
Bougoumou Cree Nation.

Connie Bosum, Treasurer
Ouje-Bougoumou Cree Nation
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CORPORATE SECRETARY

Kristina Shecaio Blacksmith
Corporate Secretary

Wachiya!

| am pleased to present the 2023-2024 Annual Report for the Office of the Corporate Secretary.

GOVERNANCE

In August 2023, the electors of Ouje-Bougoumou Cree
Nation elected a new Chief and Council. | would like
to take this opportunity to thank the former council—
Chief Curtis Bosum, Deputy Chief Lance Cooper, and
Councillors Janie Wapachee, Susan Mark, Sam R.
Bosum, Angel Mianscum, and Harry Bosum—for their
service as a voice for our people and their leadership
of our community during their term. | had the privilege
of witnessing firsthand the passion and dedication they
have for our community.

| would also like to congratulate Chief Gaston Cooper,
Deputy Chief Angel Mianscum, and Councillors Alice
Shecapio-Blacksmith, Karen Bosum, Wesley Mianscum,
Albert St-Pierre, and Suzanne Kitchen for their elected
leadership roles. | am delighted to have the opportunity
to work with you during your term, and | eagerly
anticipate the positive changes you will bring forth for
our members and our community.

The newly elected Chief and Council identified their

priorities and portfolios at the beginning of their term, as
presented during a member’s meeting in January. Their
portfolios remain as follows:

= Governance

= Finance

= Administration
= Communication

Chief

Gaston Cooper

Deputy Chief = Capacity Building
Angel Mianscum - Education

Councillor o
Alice SB Cree Language, Culture and Traditions

* Economic Development

Councillor = Housing
Karen Bosum = Community Development
= Women

Councillor
: = Natural Resources
Wesley Mianscum

= Sports and Recreation

Councillor * Youth
Albert St-Pierre = Men
= Elders

Councillor = Health & Social
Suzanne Kitchen | = Spirit & Unity
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The Chief and Council continued to participate in meetings and programs relevant to their portfolios, diligently
reporting back to the Council.

The Youth Chief and Elder's Council Chairperson were invited to all Chief and Council meetings as observers,
providing them with the opportunity to present any information and serve as the voice of their respective Council
and members.

BY-LAWS & LAWS

Ouje-Bougoumou Cree Nation maintains the following by-laws:

* By-Law #1 General By-Law

* By-Law #2 Financial By-Law

* By-Law #4 Nuisances By-Law

* By-Law #5 Regarding the Sale, Exchange, Possession, or Consumption of Alcoholic Beverages
* By-Law #6 Curfew Regulations

* By-Law #7 Community District Heating System

* By-Law #8 User Fee By-Law

* By-Law #9 Housing By-Law

* By-Law #10 Environmental By-Law

* By-Law #11 Animal By-Law (Amended and converted into Law)
* By-Law #12 Highway Safety Code

The following have been adopted and considered laws:
* Zoning Law

* Animal Control Law
* Election Law (Adopted by the electors of OBCN through referendum on October 16, 2023)

As reiterated annually in my Annual Report, these laws and by-laws, along with the Cree
Governance Agreement and Cree Constitution, are available from my office. Please
do not hesitate to visit me or send an email if you have any questions or
concerns regarding these crucial documents. It would be my pleasure
to assist you with answers and provide the best service.

A Local Law Committee has been established, and the process of
reviewing and amending by-laws will commence in the
new fiscal year. We eagerly anticipate collaborating
to uphold appropriate standards, fostering a
safe, vibrant, and thriving environment for all
residents. Through collective effort,
we aim to tackle current challenges,
incorporate community feedback,
and develop regulations that
reflect our shared values_ .. :
and aspirations.

/



CORPORATE SECRETARY

ELECTIONS

This year, | have conducted elections as the Ouje-
Bougoumou Cree Nation Local Returning Officer for the
following positions/committees:

B CREE NATION GOVERNEMENT
REPRESENTATIVE

Ouje-Bougoumou Cree Nation had a total of 87
Members of Ouje-Bougoumou Cree Nation Vote at
this election.

Elected on September 25, 2023 for a Three (3) Year Term
= Lance Cooper

B CREE TRAPPERS ASSOCIATION
REPRESENTATIVE

Ouje-Bougoumou Cree Nation had 83 members who
voted at this election

Elected on September 25, 2023 for a Four (4) Year Term
» James Wapachee

The Chief and Council have appointed the following:
B OBCN EXECUTIVE COMMITTEE
Appointed on September 12, 2024 for a one (1) year
term:
« Chief Gaston Cooper

= Councillor Albert St-Pierre
= Councillor Karen Bosum

E OBCN AUDIT COMMITTEE
Appointed on September 12, 2024 for a one (1) year
term:

» Deputy Chief Angel Mianscum
= Councillor Suzanne Kitchen
= Councillor Wesley Mianscum

B COUNCIL REPRESENTATIONS:

» School Committee Council Representative: Alice
Shecapio-Blacksmith

« Miyupimatisiuun Council Representative: Suzanne
Kitchen

» Housing Committee Council Representative: Karen
Bosum

» Economic Development Committee
Representative: Karen Bosum

Council

H BOARD OF DIRECTORS - ENTERPRISES INC
Appointed on March 28, 2024

« Angel Mianscum, President

» Janie Wapachee, Vice President

«» Patricia Bosum, Board Member

» Cassidie Decontie, Board Member
» Dion Mianscum, Board Member

B ASD MEMBER
Re-appointed on for a Two (2) Year Term

= Stephanie Mianscum
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B HOUSING COMMITTEE

On February 27, 2024, three (3) new members
were appointed by the Chief and Council after
recommendation; to the Housing Committee for a
three (3) year term.

=
=
-y :

. -~
COETT |

i

« Member, Margaret Bosum

« Member, Freddy Bosum

« Member, Terrilyn Gull (newly appointed)

« Member, Kevin Wylde (newly appointed)

« Member, Destiney Blacksmith (newly appointed)

B LOCAL LAW COMMITTEE
Appointed on March 14, 2024

« Chief

« Director General

= Corporate Secretary

« Director of Housing

«» Director of Public Safety And Emergency Services
« Lieutenant Eepf

| extend heartfelt congratulations to the newly elected
members and representatives, wishing them a successful
term ahead! | also express gratitude to everyone who voted
and participated in these elections. Every vote matters,
and | encourage our members to continue casting their
votes and increasing our voter turnout at elections!

Meegwetch!

Kristina Shecapio Blacksmith
Corporate Secretary Elder’s Mary Bosum & Margaret Bosum

Photo Credit: Thy Le
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HUMAN RESOURCES DEPARTMENT

Stephanie B. Mianscum
Director Of Human Resources

Wachiya

| am pleased to present the 2023-2024 annual report from the Human Resources Department.

This year has been another period of growth and success for our organization, now boasting 112 dedicated staff
members. Each individual plays a vital role, and we deeply appreciate your contributions and commitment. Thank
you for your hard work and dedication. We look forward to another successful year together.

Career Fair Success

The Human Resources Department successfully
hosted a Career Fair this year, showcasing our
commitment to fostering talent and recognizing
excellence within our team.

Our theme this year was “All the Way" We were
honored to have Kendall Netmaker, an award-

winning entrepreneur, author, and keynote
speaker, who inspired us with his powerful
message of resilience and empowerment. Olivia
Cook, Head Women's Ice Hockey Coach, also
shared her experiences guiding the Salmon River
Girls Varsity Hockey team to the New York State
Finals.
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Employee Recognition

We proudly recognized outstanding employees from each department, celebrating their punctuality, attendance,
and exceptional work performance. The following individuals were honored:

Accounting Department

Capital Projects Department
Director of the Year

Executive Department

Human Resources Department
Housing Department

Natural Resources Department
Social Development Department

Youth & Recreation Department

Closing Remarks

As we close this report, | want to remind the Ouje-
Bougoumou community that the Human Resources
Department is always here for you. We invite you to
visit us on the 2nd floor of the Ouje-Bougoumou Cree
Nation Headquarters at 207 Opemiska Meskino, Ouje-
Bougoumou, QC, GOW 3Co0.

Do not hesitate to apply for job postings. We are here
to assist you and will provide necessary training. Come
talk to us at the HR Department. We are here to serve
you and are happy to help with any questions you may
have.

We look forward to another year of growth and success
with your continued support.

Stephanie B. Mianscum
Director Of Human Resources

Photo Credit: Harold Bosum

Ms. Maxine Bosum, Payroll Clerk

Mr. Harold Bosum

Mr. Derek Metabie

Ms. Melanie Rivard

Ms. Roxanne B. Mianscum, Assistant to DHR
Ms. Patricia Bosum

Mr. Jonathan Bosum

Ms. Emily Wesley

Mr. Derrick Shecapio
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ECONOMIC DEVELOPMENT DEPARTMENT

William Paddy Mailloux
Director Of Economic Development

Your support, whether through participation in community events,
providing feedback, or collaborating on projects, has been invaluable.

/ am pleased to present the 2024 Annual Report for
the Economic Development and Tourism departments.
This past year marked significant progress for our
department, despite encountering various challenges.
Our resilience and collective efforts have laid the
foundation for a brighter economic future.

Throughout the year, we have endeavored to make
our department more responsive to the local needs of
our entrepreneurs. Community engagement has been
a key focus, with extensive discussions, analysis, and
comparisons with similar entities to identify ways to
better serve local entrepreneurship.

Introducing monthly training sessions for local
entrepreneurs to enhance their skills and knowledge has
been one of our initiatives. Additionally, we are planning
to offer mentorship services provided by experienced
consultants, recognizing the importance of such support
for our business owners.

Looking ahead, our commitment remains steadfast
in fostering an inclusive and prosperous economic
environment. Our goal is to nurture a generation of
skilled entrepreneurs who will contribute to job creation,
resource development, and overall prosperity within
our community. Investment in our entrepreneurs
is paramount, as businesses play a crucial role in
community growth.

For the tourism department, our focus continues to be
on developing trails to the mountain. We are devising a
strategic plan to gradually introduce tourist products that
not only cater to visitors but also provide recreational
opportunities for local residents.

This year has been marked by significant achievements,
and our vision and mission are gradually coming to
fruition. 1 am immensely proud of our team, and we
are committed to continual improvement through
experience and training. Collaborating with Boreala has
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been enlightening, and we are dedicated to enhancing
our services and programs further.

The new programs we aim to offer are integral to
our strategy. Providing training for aspiring local
entrepreneurs lays the groundwork for -cultivating
successful business ventures. Similarly, the mentoring
service will offer crucial support to existing businesses.
We hope for the support of our leaders in implementing
these initiatives for the benefit of our community.

The upcoming year will be pivotal for our self-
improvement. Following the insightful report from
Boreala, we will identify our training needs and strive for
strategic enhancement. Strengthening our capacities
in alignment with our goals is imperative, and we are
fortunate to have the expertise and adaptability of the
Boreala team by our side.

Building stronger relationships with various communities
in our region is part of our long-term strategy.
Collaborating towards common goals will amplify our

potential and effectiveness. While implementation may
require time and effort, it is a worthwhile endeavor that
we are committed to initiating.

Reflecting on my first year as Director of the Economic
Development department, | am gratified by the direction
we are heading. The alignment of our strategies and the
dedication of our team members are promising signs of
progress. We must continue to inspire each other and
push our limits to achieve greater success.

| extend my sincere gratitude to everyone who has
contributed to our economic development efforts this
year. Your support, whether through participation in
community events, providing feedback, or collaborating
on projects, has been invaluable. Together, we will
continue to build a thriving and resilient community.

Thank you for your continued trust and partnership.

William Paddy Mailloux
Director of Economic Development & Marketing

Photo Credit: Thy Le
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Janie Wapachee
Director Of Social Development

Greetings to everyone!

| started my position as Director of Social Development
in December 2023. Therefore, | acknowledge my
predecessor, Interim Director Emily Wesley, who led
the department during the vacancy of the Director. |
also would like to acknowledge the current staff who
have delivered their programs and services from
Social Development over the past year. Well done,
everyone!

Goose Break2023 wentas planned,and most members
were able to enjoy their annual cultural harvest. By
June 6, 2023, former Chief Curtis Bosum declared
a state of emergency, and the whole community
evacuated. The OBCN and other entities collaborated
to ensure the transition for the Elders, the vulnerable,
the families, and all members and residents received
the best support during the displacement. The role of
Social Development, Public Health Officer, Wellness
team, and Elders Department was significant as they
advocated and provided wellness checks and liaison
services for the displaced members. Once settled in
their temporary shelter, the team naturally continued
to provide activities for the families, such as a zoo
outing and coordinating traditional meals provided by
members of the community of Mashteuiatsh, Qc, and

the Attikamek for our Elderly and vulnerable.

Once the community returned and everyone settled into
their routine, the departments continued their plans to
carry out their projects and programs.

BACK TO
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PUBLIC HEALTH OFFICE/
MIYUPIMAATISIUN
COMMITTEE

Emily Wesley, our Public Health Officer, highlights the
following projects:

* Inspire Hope Through Grief by Waskagainish
Wiichichiiwewin Center

* Grief Training by CTRI

* Mental Health Awareness and Suicide Prevention:
Mental Health First Aid Training & ASIST Training
World Suicide Prevention Day, which provided training
to respond to mental health and suicidal crises

* Special Needs and Disability promotion and awareness

* Breast cancer awareness

* Emergency Response - Fire Evacuation

Ms. Wesley is also the Coordinator of the Miyupimaatisiun
Committee. The following are her project highlights:

* McGill PAG Program in Public Administration and
Governance

* Land-Based Wellness and Elders Care (a work in
progress)

* Finalizing Terms of Reference for Miyupimaatisiun
Committee

* Building and Networking Partnerships

LAND-BASED CAMP
PROJECT

Since hiring Brenda St. Pierre as Land-Based Program
Coordinator in May 2023, the planning and development
of the land-based project has gained momentum. The
site selected to build our land-based camps is on an
island on Opataca Lake. An agreement between the
tallymen and our leadership to secure the area and
build camps for healing purposes had been signed. The
governance of the project was established, with the
Miiyupimmatsiiyun Committee serving as our Steering
Committee, to which the program coordinator reports.

Brenda regularly reported to and gathered
feedback from the Elders Council on specific
matters concerning the planning of future services
for our Land-Based Camp. The project's Working

Team consists of coordinators from the following
departments: Wellness, Culture, Youth, Elders, and
Public Health. Tallymen Jean Pierre and his grandson
Jean Pierre Mario Bosum were almost always present
in the planning sessions of the service establishment.
Together, they crafted the vision/mission statements.
Additionally, a SWOT analysis was conducted, project
goals were identified, and visits and orientations
were made to other existing land-based camps. We
have also hired consultants to guide Brenda and our
Land-Based Camp Working Team: Executive Director
of Wiichiiwewan Center, David Cheechoo, and R.
Newton Hamilton of TDM Consulting.

In January 2024, Brenda delivered a report of the
visits and an update on the project at our Community
Consultations, where round table discussions were
also held. In March 2024, a proposal was submitted to
PlanNord for the construction of the land-based camps.
The planning of this project will continue until it's ready
to deliver programming, which will then lead to the
evaluation of programs and services and modifications
as needed.

ELDERS DEPARTMENT

Rita Capissisit, Elders Coordinator, has ongoing projects
including:

MW Elders Outreach Services

This program helps Elders at their camps to allow them
to enjoy the land and practice their culture as long as
they can.

H Elders Council

This committee of knowledge keepers supports,
advises, counsels, guides, and educates the members
of the Cree Nation of Ouje-Bougoumou to be healthy
and unified by using their traditional knowledge to
strengthen and preserve Cree traditional customs,
culture, language, and spiritual values through
education and leadership. The passing of late Elder
Dinah Simard left a void in the Elders Council. She
was a beautiful woman with a heart for giving to
her community and is deeply missed by the Elders
Council and Social Development staff. The vacancy
Elder Dinah Simard left in the Elders Council was
filled by Elder Solomon Bosum.
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M Elders Trips and Programs were selected to receive access to water at their camps
through digging wells. Phase 2 is planned to add water
There were two Elders trips, and the monthly Elders service for their washrooms and showers.
program is ongoing.
B Elders Home Consultation
B Water Well Phase 1
These have begun and will continue through community
This project has been initiated, where some camps surveys and consultations.

1. Sam R. Bosum 5. Alice Shecapio-Blacksmith
2. Charlie Bosum 6. Evadney Bosum
3. Sam JP Bosum 7. Solomon Bosum
4, Hattie Wapachee 8. Dinah G. Simard
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CREE LANGUAGE
DEPARTMENT

The Cree Language Department, led by Coordinator
Mathias Bosum, promotes the use of the Cree language
through traditional gatherings where members are
exposed to Cree language. Cree language classes were
also held with a great turnout and an expectation to
continue in the future.

A video storytelling project was coordinated by Priscilla
Bosum, who interviewed Cree speakers, transcribed,
and assisted in the editing process. The videos of Cree
speakers will provide documentation of Cree language
as an additional resource to maintain our language.

CREE CULTURE
DEPARTMENT

The departmental goals are to promote and educate
Cree members and residents to ensure our traditional
knowledge is transferred to future generations.
Coordinator Daniel Bosum has continued to implement
all his seasonal projects: Meuskum Eetowin, Neebin/
traditional gathering (across Mistissini/Ouje point),
Dagotin, and Pipun Eetowin. Certain traditional practices
were only carried out in season; therefore, these
programs are carried out seasonally. Other projects
include National Aboriginal Day activities and traditional
youth projects. One highlight is the completion of the
Cultural Village main dwelling, which is more modern
in style with Cree design and architecture. The financial
investment for a permanent structure was higher, but
it will accommodate its long-term needs. Our Cultural
Maintenance worker, Eric Simard, ensures the proper
maintenance of the cultural village during program
delivery and ensures readiness for future programs.
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MENTAL HEALTH &
WELLNESS PROGRAMS

Mental Health Coordinator Jamie Mianscum provides
supervision to Wellness Coordinator Olivia Couchees.
Ms. Mianscum also delivers mental health programs
and assists in all programs, including family programs
and particularly the monthly Elders program.

Ms. Couchees leads the baby, children, and women's
programs on a biweekly basis to support babies in their
development. The children's programs aim to equip
children with life skills to support their growth (in all
aspects), build their self-esteem and confidence, and
help them learn about who they are as Eeyou/Eenou
people. Additionally, she delivers the women'’s program,
which aims to bring support for self-growth and
further development by providing tools, empowerment,
motivation, and a safe place to share.

BENEFITS FINANCE &
BAND MEMBERSHIP CLERK

Justine Mianscum supports members with questions or
access to resources regarding their financial benefits
or registrations. Some of her additional projects include
budgeting workshops and support in life skill workshops
for children.

MEN’'S SHELTER

The Men's Shelter project was initiated through a
partnership with the Cree Health Board, Justice, Men's
Association, and Social Development. The shelter
opened its doors in December 2023 as a pilot project
while the project planning and programming continued.
The purpose of the men's shelter is to reintegrate men
into the community and families by providing tools and
guidance to local resources.

Children’s Gala

Our department would not be complete without our
Administrative Assistant, April Bousm, who keeps us
organized and supports us with our communication.

These are the highlights for the 2023-2024 annual report;
however, the community contribution of the team goes
Inspire Hope Through Grief sessions beyond what's encompassed in this report.
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Christianna Bosum

Caroline Mianscum

Bella N. Mianscum

Dinah Bosum President

Karen Bosum Vice-President

Evadney Bosum Elder's Representative

Youth Council Representative
Member
Member

Renee Dixon Member

Promote CWEIA's Services: Increase awareness of
CWEIA's services, programs, and resources within
the community.

Support Partnerships: Maintain and support
collaborations with organizations sharing common
goals and objectives.

Encourage Community Engagement: Foster a
sense of community among girls and women of all
ages through awareness and prevention-oriented
projects.

Monthly Meetings: Regular discussions and
planning sessions to review progress and set new
goals.

Logo Design: Commissioned a logo by local artist
Shawin Shecapio.

Women's Program Support: Monthly women's
programs facilitated by Olivia Couchees, including
providing materials and food.

Miss Ouje-Bougoumou Pageant: Organizing the
event and commissioning a handmade moosehide
crown by local artist Valentina Bosum.

Awareness Projects: Initiatives aimed at raising
awareness and providing support for women and
girls in the community.

Empowerment and Support: Activities to empower
women and girls, celebrate their achievements, and
support them and their families in times of need.

Proposal and Approvals

Submitted and received approval for a term extension
and the addition of two new members to the LWA.

Logo
Completed by local artist Shawin Shecapio.
Women'’s Program

LWA supported monthly programs led by Olivia
Couchees by providing planning sessions, materials,
and food.

Miss Ouje-Bougoumou Pageant

» Hired Valentina Bosum to create a handmade
moosehide crown.
« Event held at Capasissit Lodge in August.

Pageant Results

« Miss Ouje-Bougoumou: Allayna Hughboy
« First Runner-up: Tanika Bosum

» Second Runner-up: [Not specified]

« Third Runner-up: Jossee Bernier

Completed Projects

« Self-Defense Workshop: For young girls and
women.

» Mittens for Elders Project: Initiated by the late
Dinah Simard.

« MMIWG Awareness: Included a speaker and ribbon
skirt making session.

Support and Assistance

« Sponsorships: Provided for local women's teams in
volleyball, hockey, and broomball.

« Financial Assistance: Enabled women in business
to attend conferences and workshops organized by
CWEIA.

« Leadership Event: Supported and funded
participation in the 1st Annual Women in Leadership
event organized by CWEIA.

« Family Support: Provided support to families
during times of loss through the Women's Ministry,
including food and feasts.
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Derek Metabie
Director Of Youth & Recreation

Youth & Recreation Department
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Youth Development Coordinator Vanessa Gunn

Youth Employment Officer Joy-Anne Gunner
Youth Special Projects Facilitator Derrick Shecapio
Youth Activities Monitor Martin Metabie
YOBE'.II-IA(?IIE,I:IIEII'ER Youth Wellness Activities Monitor Trevor Mianscum-Bosum
Communications Officer Willy Bosum
Announcer Producer Shahone Shecapio
Youth Center Janitor/Maintenance Ira Gunner

Youth Center Admin./Assistant Makana Shecapio/Aliyah S. Bosum

Sports & Leisure
Program Coordinator

Darryl Hughboy

Youth & Recreation Facilities Man- Mitchell Wawatie

ager
Sports Activities Administrator Nehemiah Bosum
Office Agent Registrar Leeanne Bosum
Gym Monitor: Kurt Shecapio-Blacksmith
Fitness Center Monitor Kyle Shecapio-Blacksmith
Lifeguard Rick Dixon

Antonio Bosum, Sam C. Bosum &

Maintenance -
Solomon Capassisit

Youth Chief Miguel Shecapio-Blacksmith
Deputy Youth Chief Ben Capassisit
Recording Secretary April Bosum
Councillor Christianna Bosum
Councillor Landon Cooper
Councillor Makana Shecapio
Councillor Darren Bosum
Councillor Meeyoben Shecapio-Blacksmith
~ Presidet  HugoBosum
Vice President Dennis Bosum

Member Joy Shecapio-Blacksmith

Member Martin Metabie

0y o
Moy voul
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YOUTH & RECREATION DEPARTMENT

Promote and preserve the EENOU WAY OF LIFE

PROJECTS/

Youth and Elders made Went really well, all spots

Tent Making ) ! filled - All participants People asked for another
tents during the evening for . !
Workshop completed and kept their session
2 weeks
tents
Youth & Elders Various Cultural Activities '?elg::l?iiﬂiy—_PT;acc:;ng\::)ose Fall hunting trip at W10 -
Program and Hunting Trips 9 October 2023

calling - Hunting

Regional Funds provided to

help youth families during Collaborated with CTA for ~ Supported 53 Young Fami-

Goose Break

Subsidy Program goose break the selection process lies + 60 (13-17) youth
A.C.T.I.O.N. Community activities for Seasonal activities Hunting Trips, Fishing trips,
Program the youth. arts & crafts
Traditional Open for all youth from. Collaborated with Dawq Sveressinl & el g
Medicine Workshop 13-35. Event happened in and Anna Bosum to deliver ——

March 2023 the worskhop

Inspire and encourage our Youth for higher education

Education Incentive Program Challenge Program Cooking Classes

Held Bi-Weekly workshops based around education (Post Secondary Employ- Happened weekly (January
- Recognition Awards for students ment) - March)

Development & maintain internal and external partnerships

Veliappaf=lele el [hfel\' | Youth were nominated by peers, and an event was held on December 27, 2023
AWARDS . Invited Newly elected Chief and Council and all award recipients to the event
. Annual Youth AGA
. Local entities & businesses were invited to present to the youth.

. September 25, 2023
. Held at the Youth Center Gymnasium

. Annual event with a Week full of activities, with different themes.

. July 10 - 14, 2023

YOUTH WEEK . 40+ Participants

. OBCN Youth were allowed to attend, Different topics on activities were created
each day

YOUTH AGA

WUOMMA MFL

RADIO STATION
PROGRAMS
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Radio Bingo - Sponsorships

Supported teams and individuals
local tournaments/Local events: Graduations, womans gala, youth trips

Maintenance of facilities

PROJECTS /
STRATEGIC GOALS PROGRAMS DESCRIPTION DELIVERY m

To build a campsite

Youth Campsite for youth outside the
community
Develop and
maintain facilities, Renovation at the Project started
infrastructures and  Sports Complex Summer 2022
housing
Built a sliding hill
Building Sliding Hill  beside the arena in
the 2023 winter

Create job opportunities for our community members

FUNDING # OF

PROPOSALS PARTICIPANTS DURATION

Tween 4 Weeks

(12-15YR OLDS) 30 ARE[USITMENES (® 52 MEet July 5th -July 30th, 2023

Community Work 15 Filled 28 Weeks

Experience August 2023 - March 31, 2024
8 Weeks

ST PSS 20 Successful participation June 28th, 2023 -August

s 31,2023

Challenge Program

with OBCN

Recreation Activities/Events 2023-2024

Summer Sports Camp (For kids) - Summer Games - Winter Games - Christmas Festivities & Games
8th Annual Opemiska Fishing Derby - Senior Invitational Hockey & Broomball Tournament - MFL Fight Night
1st Annual Volleyball and Basketball Tournament - Minor Hockey and Broomball Tournament
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= Running Clubs

= Hunting & Fishing Trips

= Worked with the school in cultural activities

= Family events (Beach days)

= Taco Tuesday, Midnight Hoops, Arts & Crafts, etc.

= Co-Ed Hockey and Broomball Tournament

= Cooking Classes

= Student Education Incentive Awards

= Fitness wellness Challenge

= Mont-Chalco Youth Trip

= Other Events; Poker Nights, Youth Volleyball, Hal-
loween events, Car rally, golf outings, bowling nights,
Roller blading nights, Karoke Nights, etc.

= Softball Development (local Youth & Adults)
= Volleyball Clinic

= Hockey Development

= WUOMMA - Mixed Martial Arts

= Team-Building Workshop

= Leadership Skiils training

= Self Care 4 Teens

= Awareness of Spiritual self workshop

= Youth Event Planning Essentials workshop
= 1st Cree Nations of Eeyou Istchee Youth Summit
= CrossFit for Women

= Personal Budgeting Training

= Cultural Practices

= Tent Making

= Cooking Classes

Our Champions - Ouje-Bougoumou Wolves

Youth Achievement Awards Recipients

Many enthusiastics fans welcoming George St-Pierre




Special Thanks

= ActiveNation

= WUOMMA

= Capital Projects for their help with Sports complex/
sliding hill

= Local Men's Association, OBCN, Local Elders

= Cree Health Board - Youth Outreach Works & Goose
Break Bundles

= ASD & Service Canada - Work Experience Programs

= All departments who we've collaborated with to help
each other run successful programs.

= Everyone who participated & helped in making our

Recreational & Youth programs, projects, events and
activities successful.

Conclusion

Despite numerous challenges, the Youth & Recreation
departments successfully organized and executed the
maijority of events, programs, and activities for the ben-
efit of the community. We extend our gratitude to the
current and former staff, committee, and council mem-
bers. Special thanks go to the leadership of OBCN for
their dedicated efforts and support, which ensured the
success and safety of our programs for the community.

THANKYOU - MEEGWETCH

Derek Metabie
Director of Of Youth & Recreation Department

Traditional medicine training with Elders Dave & Anna Bosum
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PUBLIC SAFETY & EMERGENCY MEASURES
DEPARTMENT

oy
Y

Benoit St-Pierre
Director of Public Safety and Emergency Measures

FIRE DEPARTMENT - Emergency Response

The Fire Department responds to various emergency calls throughout the year, including requests for
police or ambulance assistance, false fire alarms, animal control issues, and fire-related emergencies.

. Fasle Alarm (35) . Animal Control (35)

. Fire Emergency (6) Police/ Ambulance Assistance (22)
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FIRE DEPARTMENT - Training & Development

The Fire Department has a total of thirteen (13)
active firefighters, six (6) of whom are currently
certified under NFPA 1001. In cooperation with the
Regional Fire Marshal, Lee-Roy Blacksmith, the
department offers NFPA 1001 certification for our active
volunteers. Currently, two (2) community members,
Fiona Bosum and lIsaiah Wapachee, are awaiting
their final exam. Additionally, two (2) community
members, Shaquille Capassisit and Brandon Bosum,
are enrolled in the NFPA 1001 Certification Program.

FireSmart: Late in the year, two (2) fire department
members, Fiona Bosum and Stanley Bosum, completed
a FireSmart Program held in Gatineau. The knowledge
gainedfromthisprogramwillbeapplied toourcommunity.

FIRE DEPARTMENT - New Pumper Truck

This year, a new and fully equipped pumper
truck, provided by CNG, was added to our fleet of
emergency vehicles servicing the Ouje-Bougoumou
Cree Nation. In May 2024, training on operating the
new pumper truck was provided by the local fire
department. Six (6) volunteer firefighters and the
Deputy Fire Chief, Hugo Bosum, completed the training.

FIRE PREVENTION - Public Education

In October 2023, Fire Prevention Week was held at the
school. The lesson plan for students included Kitchen
Fire Safety, Fire Alarms & Fire Drills, and Sparky'’s
Hazard House. The Hazard House was used to educate
students on topics such as Shed & Other Outdoor
Storage, Playing with Fire, and Forest Fire Prevention.

Fire drills were completed for nine (9) public buildings.
Due to fire alarm deficiencies, drills could not be
conducted for all buildings. For fire emergency or
fire drill purposes, Fire Evacuation Procedures were
created and/or updated for nine (9) public buildings.

FIRE PREVENTION - Fire Inspections

Public building inspection forms were updated to include
Vital Building Information, a Fire Emergency Procedure,
and a Building Inspection for both interior and exterior.
These updates were made in relation to the CNGiinitiative
with the Fire Underwriters Survey. Eight (8) inspections
on public buildings were completed using the newly
updated format. Home inspections were scheduled
for Summer 2023 but were disrupted due to FIRE 334.

FIRE 334 - Emergency Volunteers (Crew 334)

On the afternoon of Tuesday, June 6, 2023, an
emergency evacuation of Ouje-Bougoumou
was declared due to Forest Fire 334. During the
evacuation, twenty-two (22) community members
refused to evacuate and remained in their homes,
with an undetermined number staying at their camps.

In response, the Fire Prevention Officer identified
fourteen (14) volunteers to remain behind. With the
evacuation of all emergency services, Crew 334
was left to address criminal and medical concerns.
That night, Crew 334 established a plan and
identified five (5) objectives, clarifying that fighting
the forest fire was not the priority. The priority
was protecting the members and the community.
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PUBLIC SAFETY & EMERGENCY MEASURES
DEPARTMENT

On Tuesday, June 11, 2023, the evacuation was lifted,
and the community began to return home. The duties of
Crew 334 were transferred to the appropriate authorities.
FIRE 334 continued to pose a health risk, and upon a
second threat to the community on the morning of
Sunday, June 25, 2023, a group of ten (10) community
members went out to extinguish flames and hotspots.

In response, Crew 334 was re-assembled with twenty-
seven (27) volunteers. Their priority remained the same,
but their objectives changed. In cooperation with and

% E-OhiE -¥
—o 0

@}D]

Ouje-Bougoumou Fire Brigades

respect to SOPFEU, Crew 334 assisted in extinguishing
flames and hotspots caused by FIRE 334. On Friday, June
30, 2023, it was identified that conditions had improved.
With the combined efforts of SOPFEU and Crew 334,
the threat posed to the community was greatly reduced.

FIRE 334 - Training & Development
In response to this incident, forest firefighter

training with SOPFEU was prioritized. In July 2023,
fifeen (15) community members received training.

_ RE
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Ouje-Bougoumou Fire Department Crew 334 - Forest Firefighting
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NATURAL RESOURCES DEPARTMENT

Arthur Bosum
Director Of Natural Resources

Most funds secured by tallymen and Cree land users are allocated for
camp renovations/construction, trail improvements, firewood, and
hunting equipment.

EEYOU PLANNING COMMISSION

The main themes that emerged from the EPC community
consultations on values, issues, and visions for land and
resource use planning for Category Il Lands have been
valuable and useful in the development of other projects.
Implementing these guiding principles is fundamental to
maintaining good conservation practices and ensuring
a balance between environment and development.

In the early land use planning stages for OBCN Category
| Lands, our team integrated these guiding principles.

ASSINICA PARK/WILDLIFE RESERVE

The Assinica National Park project has advanced to
another significant step. Several meetings took place
with MFFP (Quebec) and other key Cree partners. In
collaboration with MFFP, Mr. Arthur Bosum presented

the Development and Zoning Concepts to the Cree
communities of Mistissini, Waswanipi, and Nemaska.
Based on the feedback from these communities,
OBCN and MFFP are modifying the master plan. Once
completed, the Assinica Working Group will present it to
the leadership for support and approval.

Regarding the Assinica Wildlife Reserve, Cree
representatives of OBCN-DNR and Niibiischii
Corporation (Mistissini) have had meetings to upgrade
certain areas. OBCN-DNR undertook two projects:
repairing the access road washout at Casisca and
constructing a boat landing area by the rapids.
Niibiischii maintains the rest of the access roads leading
to important fishing areas. Discussions about the future
management and operations of Mistissini lands within
the Assinica Wildlife Reserve are ongoing. Both Cree
communities are considering renewing the OBCN-
Mistissini Agreement with modifications.
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PROTECTED AREAS

The OBCN DNR has maintained a close working
relationship with CNG/Protected Areas Coordinator,
Ms. Chantal Tetreault, and local Tallymen and Cree land
users of traplines (0-60; 0-61,and 0-62) in creating OBCN
protected areas. This area, identified for conservation,
encompasses cultural and ecological importance. This
request for a protected area, which was refused in 2020,
is being revisited.

Our team will resume necessary work on OBCN's
protected area proposals soon. The deadline for a 20%
addition to be protected on Cree territory is 2030. We
will work closely with tallymen and land users.

CREE-INNU TABLE

Following the signing of the MAMU UITSHEUTUN
(Cree-Pekuakamiulnuatsh) Agreement on June 21,
2018, Cree-Innu representatives continued working
together on matters of common interest, including
overlap management, forestry management, traditional
activities, wildlife management, and economic
development.

The main table (committee) and sub-committees
have had several discussions on each chapter of the
agreement.

RESTORATION AND REHABILITATION OF MINE
PRINCIPALE

CNG, OBCN, and Quebec MERN have continued to work
towards restoring and rehabilitating the old Campbell
mine site.

The Steering and Technical Sub-Committees continued
to discuss results from multiple research projects on
vegetation, re-vegetation, underground water quality,
soil quality, and other scientific studies by WSP.
Based on WSP’'s findings, discussions occasionally
lead to modifications to proposed plans. This process
ensures that restoration plans address all potential
environmental concerns. Since the early 2000s, OBCN
and CNG have been actively involved in developing a
suitable restoration plan for the old Campbell mine site.

The bridge leading to the old Campbell mine site has
been reinforced. This reinforcement is essential for
access to clean soil for the tailing ponds.
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NATURAL RESOURCES DEPARTMENT

NISKAMOON COORDINATOR - Jonathan Bosum
Update and summary on Niskamoon Projects as of April 1, 2023, to the end of March 2024:
Several community-based and tallymen proposals were submitted and approved for funding. Approved community-

based projects included: snow removal (winter), smoked fish project, snow removal (spring), traditional training, and
crooked knife making for the youth.

SNOW REMOVAL TO GOOSE CAMPS $25,000.00
CABIN CONSTRUCTION (Charlie Mianscum) $15,391.00
GOOSE CORRIDORS (Johnny Capissisit) $28,879.00
GOOSE CORRIDORS (George Shecapio Blacksmith) $29,076.00
YOUTH EXCURSIONS (Youth) $10,000.00
CHIIWEHDOW 2019 (OBCN Cultural Department) $10,000.00
OBCN TRADITIONAL GATHERING/TRAINING $10,000.00
TRADITIONAL DWELLING (David Bosum Sr) $29,149.00
GOOSE CORRIDORS (Wesley Mianscum) $40,000.00
PORTAGES/GOOSE CORRIDORS (Sam JP Bosum) $36,423.00
CULTURAL DEPARTMENT PROJECTS $19,870.00
WOODCUTTING PROGRAM $25,000.00
SNOW REMOVAL (OBCN Natural Resources) $90,000.00
MAKAAHIGAAN PROJECT (OBCN Cultural Department) $5,000.00
SPRING SNOW REMOVAL (OBCN Natural Resources) $50,000.00
TRADITIONAL LOG DWELLINGS $29,739.00
TRADITIONAL FACILITY (Arthur Bosum) $9,385.00

GRAND TOTAL $453,360.00
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INLAND AUDIT ON NISKAMOON PROJECTS

The Inland audit on Niskamoon projects for Ouje-
bougoumou was conducted on November 24-25. The
projects selected for audit were O-48 B Trans Eeyou
Trail and Goose Corridors, carried out in two phases.
Robbie Tapiatic, Regional Director of Remedial Works,
coordinated the audit. The Director of Remedial Works
was impressed with the projects. The trails were highly
visible from the helicopter used to inspect the projects.
Project proponents David G Bosum (0-48B) and Wesley
Mianscum (Tallyman of O-55) confirmed their presence
for the audit. All projects from these traplines were
well-executed, and the Director of Remedial Works was
impressed.

Many projects are still outstanding, and the lack of
cooperation from some proponents is slowing down
their final completion. Either projects are incomplete,
or activity reports and pictures are not delivered to the
Local Coordinator to finalize the projects for submission
to the Niskamoon Compliance Officer.

Field monitoring would be a good solution for both the
Niskamoon and Forestry Programs to hire one full-time
and one on an as-needed basis.

SNOW REMOVAL AND WOOD CUTTING PROGRAM

Winter snow removal is an annual community-based
project that usually starts in late December or early
January. We open roads to winter camps for community
members residing at their camps during the winter for
hunting and trapping purposes.

The woodcutting program is geared towards the Elders
of our community with dwellings within the Ouje-
Bougoumou Territory. The cutting usually starts in
November, depending on the approval of funds from
Niskamoon.

COMMUNITY PROJECTS POLICY ON WOOD
CUTTING PROGRAMS

Woodcutting programs assist those who can no longer
conduct such activities themselves (elders, widows,
etc.). Niskamoon Corporation considers this activity
should primarily be conducted on a voluntary basis by
family and community members. However, Niskamoon
Corporation would consider funding proposals for
woodcutting programs up to $25,000. Proposals should
provide detailed information on the project, related
budget, and a list of beneficiaries.
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NATURAL RESOURCES DEPARTMENT

Project submission is quarterly, four times a year, with
the next submission date after the Annual Traditional
Goose Break. Proponents need to bring proposals
earlier, not on the submission deadline date.

LOCAL ENVIRONMENT ADMINISTRATOR (LEA) -
Thomas Bosum

This year, we were very pleased that we were able to
continue the recycling program for its members. With
the help of federal funding and technical service from
STANTEC, we were able to continue implementing the
recycling project. With this funding, we were also able
to hire a communications officer who assisted in project
implementation and provided educational programs
to grades 5 and 6 at the local school. Additionally,
we conducted recycling and composting training
sessions in October with about 30 participants from the
community. The next step in the implementation of the
recycling project would be to establish it as a permanent
service for the community.

ENVIRONMENTAL SITE ASSESSMENTS

This year, we conducted phase 1 site assessments in the
residential and industrial areas. For the most part, the
assessments concluded that the residential sites were
ready for development. However, in the industrial area,
concerns regarding acid rock drainage were raised,
necessitating a phase 2 site assessment. While federal
guidelines deemed the levels acceptable, a phase 2
site assessment will be conducted this summer under
the capital works department to confirm the area's
readiness for development.

CASEY'S GAS BAR DECONTAMINATION

Following the environmental site assessment that
revealed groundwater contamination at Casey’'s gas
bar, we collaborated closely with the capital works
department to ensure the area's decontamination.
However, continued monitoring of the groundwater will
be conducted for a year or more if necessary.

NEW ECO CENTER (PLANS AND LOCATION
CHANGES)

The Chief and council approved to relocate the
community Eco Center approximately 2 km away from
the current location, near km 24 on the access road.
The Eco Center will provide the community with proper
management of hazardous waste such as engine oil,
batteries, propane, paint, tires, metals, and more. Initially

introduced by the Natural Resources Department
in 2017, the initiative will now fall under the Capital
Projects Department for construction in 2021/22. The
Public Works Department will manage the site post-
construction.

NEW LANDFILL SITE MEGA TRENCH

The landfill site is managed in conjunction with Public
Works.

MINING EXPLORATIONS OFFICER - Reggie Bosum

As OBCN's Mining Exploration Officer (MEO), most
of the activities | carried out were directly related to
organizing and managing active and non-active mining
files and conducting fieldwork activities with concerned
tallymen and Cree land users.

This year, due to my long-term medical leave, | focused
on the most active files. The active ones included
IAM GOLD properties (Monster Lake and Nelligan)
on traplines 0-60 and 0-61. Our tallymen and Cree
land users met with IAM GOLD representatives, who
presented their exploration plan. Slight modifications
were made to address Cree concerns. Additionally,
CEO of VanadiumCorp visited the region, and | assisted
in the information sessions between the proponent
and concerned Tallyman. Chibougamau Diamond
Drilling facilitated a visit for concerned tallyman, James
Wapachee, to inspect drilling sites on Vanadium Corp
sites via helicopter.

| regularly update our tallymen on all mining exploration
activities within OBCN traditional territory. | encourage
them to assume more responsibility in managing and
developing their respective traplines and to report any
activities they observe on the land.

It is my goal to continue improving communication
between OBCN, Cree land users, and mining companies
operating within the OBCN territory. This effort is
ongoing.

ASSINICA NATIONAL PARK - Arthur Bosum

In close collaboration with MFFP/ Ms. Nathalie Girard,
OBCN Assinica Park Manager/ Mr. Arthur Bosum
presented the ‘development concept’ and ‘zoning
concept’ of the future Assinica Park to key members
from each of the three surrounding Cree communities.
These mapping exercises have been completed, and
the master plan will be modified once all comments are
received from each Cree community.
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HOUSING DEPARTMENT

Minnie Wapachee
Director Of Housing

We are delighted to have a full team on staff, and we've grown exponentially thanks to federal initiatives supporting
housing needs in First Nations, particularly in social housing.

Our permanent full-time #OBCNhousing team is represented by the following:

MANAGEMENT

Minnie Wapachee Patricia Bosum
Director of Housing Assistant Director of Housing

ADMINISTRATION/ RENOVATIONS/
FINANCE MAINTENANCE CONSTRUCTION RENTAL HOUSING
Manon Bedard Mark Jones Paul Shecabio Sabina Mianscum
Administrative Technician/ Coordinator Local Housin In‘; ector Coordinator of Social
Accounting Clerk of Maintenance g insp Program (NEW position)
. Karen Shecapio
Kevin Lacroix RM:;nxzagzﬁ:ZO(ﬁglN Ricky Bosum Blacksmith
Collections Officer y pac Maintenance Worker Rental Housing
position) .
Administrator

Raymond Capissisit

Real Lacroix
Maintenance Worker

Administrative Assistant
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We also collaborate with contractors, sub-contractors,
tradesmen, a project management team, and other
renovation crews as needed.

This expansion allows us to address more files, clean up
our housing administration, tackle outstanding issues,
plan for future needs, and work towards common goals
to better serve the Ouje-Bougoumou Cree Nation. With
these resources, we aim to work more effectively and
realize our potential.

The Housing Committee has undergone recent changes,
providing an opportunity to offer orientation and
training to the new members. This helps us set goals
and objectives so that our housing team can implement
the vision for the future.

Current Housing Committee members include Freddy
Bosum, Margaret Bosum, Destiney Isik-Blacksmith,
Terrilyn Gull, and Kevin Wylde. In March 2024, we held
a workshop with Turtle Island Associates to give all
members insight into our existing policies. We extend
our gratitude to Jane Longchap St. Gelais, Sydney
Coonishish, and Karen Bosum for their contributions.
Karen now serves as a Councillor and continues to
support housing in her new role.
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Ouje-Bougoumou delegates at the Cree Nation Housing Conference

2023-2024 Highlights

This year, we made significant progress in various areas.

The Social Housing Program saw the hiring of more
staff to support its needs, including Ryan Wapachee
as Maintenance Worker and Sabina Mianscum as
Coordinator of Social Program. Their contributions have
enabled us to physically assess our rental units and take
inventory of their needs while reviewing client files. As
we await the completion of social housing units under
construction, we are in the process of recommending
future tenants.

We have also made strides in the Transfer of Assets,
successfully completing the transfer of ownership for
nearly 20 homes. Our goal is to transfer more homes so
that homeowners can plan for their future and protect
their assets. The Housing Governance/By-law review
has been another key focus, prompted by the onboarding
of a new Housing Committee and the election of new
leadership in the community. We conducted a training
session to review our governance policies and set
up measures to improve departmental operations, a
process that will continue in the coming months.
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HOUSING DEPARTMENT

In terms of Housing Planning needs, we are exploring
ways to make more housing affordable. We visited
sites for modular housing and are looking into various
opportunities to increase housing construction.

Our team participated in the FNHPA National Housing
conferences in Edmonton, Alberta, and the Cree Nation
Regional Housing Conference in Gatineau, Quebec. We
are working towards FNHPA certification, with Patricia
completing level 100 and Minnie completing level 200.
We also received training in Public Administration &
Governance from McGill University, along with other
OBCN employees. Additionally, we underwent training
with Paul Davis and the Institute of Inspection and
Restoration, focusing onissues suchas mold remediation.
Our collaboration with Turtle Island Associates aims to
review and improve our governance and administration
procedures. We are also updating our Housing database
with CNG to better manage our housing units and the
housing waitlist.

Reggie Neeposh, Homeowner

Chief & Council with the Housing Department & Housing Committee Members
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2024-2025 Priorities

Looking ahead, governance structure is a key area
we want to address in the coming year. Training
for leadership and housing administration, along
with reviewing our existing by-laws, will allow us to
assess our current position and determine necessary
organizational changes. Revising our existing policies,
programs, and procedures is crucial for moving forward.

Improving office administration processes will enable
us to work more effectively. With more staff on board,
we've been able to tackle long-standing files, clearing
the way to implement new plans. We are also planning
a Local Housing Conference for late summer 2024
This conference will be an essential platform for
communicating with our members about various housing
matters, including maintenance, tenant/landlord
responsibilities, insurance, homeownership, policy
development, housing law, governance, budgeting, debt
recovery, and financial administration.

Renovations and construction remain integral to our
plans, contingent on available funding. This year, we aim
to construct a 6plex for social housing needs, complete
an 8plex nearing completion, and continue work on two
duplexes. Through a federally funded social housing
program, we are committed to building 22 social housing
units, with a 4plex planned for next year to conclude our
commitment. CNG & CMHC have also committed funds
to support our renovation needs, allowing us to address
multiple exterior projects such as waterproofing wood
foundations, changing exterior siding and windows, and
replacing roofing shingles and gutters. These projects
are essential for protecting our assets and extending
their lifespan.

Ne are developing a long-term maintenance plan for o

for possible renovations or address minor maintenance
needs as they arise, which is vital for future planning.

The transfer of assets continues to be a priority. This
process involves transferring ownership of housing units,
recording the right of superficie with the land registrar at
both the Cree Nation and provincial levels. This transfer
frees up housing administration from responsibilities
for these homes, giving homeowners full rights and
responsibilities to manage their homes, renovations,
maintenance needs, and ensure proper insurance
coverage. With the original housing program now fully
implemented, we are excited to give full autonomy to
our homeowners and focus on rental housing and future
homeownership support.

We oversee home ownership programs, including
the regional private housing initiative in partnership
with CNG and our local home ownership program. As
homes become available, we sell them to new buyers to
meet family housing needs. Homeownership is the most
viable option for the future of housing, and we encourage
families to enter these programs to have assets to pass
on to future generations.

Managing rental housing remains a significant part
of our mandate. We oversee all rental units for band
members and regional entities, manage the housing
waitlist, and strive to provide adequate housing for all
needs. The recent hiring in Social Housing has increased
our engagement with clients, helping us better support
their housing requirements.
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CAPITAL PROJECTS DEPARTMENT

Wasseskahn Moar
Director Of Capital Projects

DEPARTMENT OF CAPITAL PROJECTS

| am pleased to submit the 2023-2024 Annual Report This year marked significant growth for the department,
for the Department of Capital Projects to the OBCN including the addition of a Project Manager, Mr. Harold
community members. The projects undertaken during Bosum. Mr. Bosum's contributions have been invaluable
2023-2024 were funded by the Cree Nation Government, in overseeing various ongoing and new projects, and his
with a total budget of $7,738,128 allocated to 10 projects.  dedication is greatly appreciated.

PROJECT HIGHLIGHTS

Municipal Warehouse Residential Expansion for Multiplex Units

The design for a 200 square meter warehouse, intended Collaborating with the Housing Department, an
for use by the Housing Department, was completed. expansion area was developed to'acco G
Construction is scheduled to resume in Spring 2024, constructlon of multlplex umts for Socia

with completion expected by winter of the same year. 2 6-p

Traffic Safety Study Phase 2

Following the first study, a second study was initiated
to address ftraffic and parking issues, focusing on
the Opemiska roundabout and the new community
entrance.

TOTAL 8376 SF
3 ROOMS - 1396 SF/UNIT

AATSH O AtkinsRealis
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Industrial Sector Expansion_

With existing industrial lots fully reserved or occupied,
planning for phase 2 of the industrial sector expansion
has commenced, aiming to create 10 additional lots on
a new street.

Eco-Center

Construction of the Eco Center was completed in
January 2024, with the access road finished in fall
2023. Preparations are underway for staff training,
communication plans, and disposal procedures, with a
grand opening scheduled for summer 2024.

Decontamination of Various Community Sites

Efforts were made to address issues in the Industrial
Sector, including stabilizing the Rock Face and
repurposing problematic stockpiled rock into a
recreational asset, compliant with environmental
requirements.

Replacement of Arena Chilling System
The Sports Complex ice cooling system was upgraded,

with replacement work completed in time for the 2023-
2024 Hockey/Broomball season.

Renovations of the Sports Complex

Major renovation works commenced in November 2022
and are nearing completion, with remaining civil works
scheduled for summer 2024.

Fire Hall

Plans for an extension to the Fire Hall were postponed
to the 2025-2026 construction season due to current

priorities.
CTA Building

Renovation of the old Casey's Gas Station building
to accommodate the Cree Trappers Association is
progressing, with service connections completed and
landscaping scheduled for 2024. As we look ahead,
plans include adding a warehouse and a freezer.

Projects in Progress

» Ouje-Bougoumou Street reconfiguration Phase 2

« Traffic Safety Study Phase 2 corrections

= Asset Maintenance Plan & software Phase 2

» Upgrades to drinking water system

= Renovations to the Band Office

» Upgrades to the Cemetery parking and landscaping
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CAPITAL PROJECTS DEPARTMENT

LOCAL SPECIAL PROJECTS

Commercial Center

Plans for the Commercial Center, designed to address various community needs, including a grocery store,
gas station, Canada Post, communal area, business offices, gathering hall, and rental units, are 95% complete.
Construction is slated to commence in summer 2025, with completion expected by 2026.

. RS -

Photo’Credit: Willy Bosum _ e § oy ._ g ,@"7
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Conclusion

In the past year, the Capital
Projects Department has
undergone significant growth,
enhancing its capacity to
serve the community. Moving
forward, our commitment
remains steadfast to improving
infrastructure, fostering
community development,
and maximizing economic
retention for a prosperous
future.

Warm regards,

Wasseskahn Moar
Director of Capital Projects
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CREE NATION GOVERNMENT REPRESENTATIVE

Lance Cooper
Representative

As a representative, Chief Gaston and I have aligned our efforts to
ensure that Ouje-Bougoumou realizes its full potential and receives
its equitable share of Cree resources.

It is my privilege to address our Members as your
Cree Nation Government Representative during this
significant period in the history of Ouje-Bougoumou.

In October 2023, | had the honor of serving as a delegate
at the Grand Council of the Crees (Eeyou Istchee)/
Cree Nation Government 49th/46th Annual General
Assembly in Eastmain, Quebec. During Chief Gaston
Cooper'’s absence following the passing of his beloved
mother, | undertook the responsibility of representing
Ouje-Bougoumou as requested.

Since my election to the Cree Nation Government,
there have been several meetings where | have actively
participated. Having previously served as Deputy Chief
and Interim Chief, attending these meetings has been
familiar territory for me, allowing me to remain well-
versed in the pressing matters at hand.

The Grand Council of the Crees/Cree Nation
Government has declared 2024 as The Year of Economic
Development, focusing on the “Strategic Enhancement
of the Eeyou Eenou Economy.” This declaration will
catalyze coordinated efforts across all entities of Eeyou
Istchee to maximize Cree spending authority, foster
emerging Cree markets, strengthen Cree supply chains,
and bolster other aspects crucial for a robust and
resilient Cree economy.

Our local Economic Development team, in
collaboration with Ouje-Bougoumou Enterprises Inc.,
will be hosting a local Economic Summit aimed at
revitalizing and promoting the potential of our local
economy. With this initiative and those to follow, the
Cree economy is poised for growth and prosperity
in the years ahead, and | am committed to actively
supporting these local endeavors.
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| am pleased to share that my commitment extends to
full engagement in all Chief and Council meetings. My
presence in these discussions is not only integral to
my role within the OBCN but also as a Representative
to the Cree Nation Government. | firmly believe that
active involvement and understanding of the issues
discussed in both Council and Community Assemblies
are essential for effective representation.

As a representative, Chief Gaston and | have aligned
our efforts to ensure that Ouje-Bougoumou realizes its
full potential and receives its equitable share of Cree
resources. Furthermore, we are steadfast in our duty to
safeguard and uphold our collective Cree Rights.

In closing, | wish to express my deepest appreciation
to each of you for entrusting me with this important
responsibility. | am here to serve and to assist our
leadership in achieving success for our community.

Lance Cooper
Representative

Photo Credit: Willy Bosum




APATISIIWIN SKILLS DEVELOPMENT
COMMITTEE REPRESENTATIVE

Stephanie B. Mianscum
Representative

It is with pleasure that | submit this years annual report. AS DAC M EM BER MANADTE

| have been a representative for the Ouje-bougoumou A
Cree Nation since 2019 and this year is my 5th year with '
ASDAC.

Ensure that the proposals promote employment
for Cree beneficiaries and other residents, where
applicable, including training for purpose of

_ _ _ _ enhancing development of work skills necessary to
The committee consists of 9 community representatives, support employability of the client.

one (1) per community, (1) representative from CSB, (1)
representative from CNG and (1) representative from B. Ensure that proposals promote as much as possible

CNYC and the following are: full-time employment as criteria priority;
Stephanie B. Mianscum Member of Ouje-Bougoumou C. Ensure that the increasing of the employment rate

Patrick Wapachee Member of Mistissini through all projects supported;

Ruth Jolly Member of Nemaska D. Respect the monitor process and implementation of
Rhonda Spencer Member of Chisasibi the ASD training plan when recommending project;
Brenda Bull Member of Wemindji (chairperson

- re elected 2024-2025) E. Monitoring annual program initiatives involves
evaluating various targets and results to ensure the
program'’s success and alignment with its objectives.
Key areas to monitor include: Eligible Clientele,
Inimiki Polson Member of Wasshawsibi Eligible Enterprises, Job Integration, Meeting
Rejean Gascon Member of Cree School Board Program Objectives and Funding Components.

Frances Kawapit Member of Whapmagoostui
Cherly Weistche Member of Waskaganish

Sheena Costain Member of Cree Nation G t . . . .
: emberof-ree Nation Hovernmen F. Supportin addressing and promotion of issues to be

Phillip Mattawashish Member of CYNC/CNG addressed to Canada for support of client analysis
and skills development in regard to all programs

Projects are brought to the committee members that are managed by ASD.

above $25,000.00.
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Programs/ FUNDING ASADC/CHRD OFFER:

YOUTH PROGRAMS CAPACITY PROGRAMS WORKFORCE PROGRAMS

= Summer work Experience = Cree Bursary » Competencies & Skills

= Youth Initiative = Cree Graduate = Job Creation

= Science & technology « Cree Enhancement « Support for Person with Disabilities
» Career Promotion Awareness © .« Self Employment

= Co Operative Education Placement = Research & Development

- Mental Placement

CREE BURSUARY PROGRAM

This program offers bursary funding to support eligible students, encouraging JBNQA beneficiaries to pursue post-
secondary and vocational education to enhance capacity building.

Encourages students to continue their post secondary education or vocational studies

Ouje-Bougoumou has fourteen (14) students in Post Secondary in various fields, these 14 were entitled in receiving
a honorarium compensation thru ASDAC/CNG.

| want to acknowledge Ouje-bougoumou students who are pursuing their education, best of luck to each and
everyone of you, we are proud of you and support you.

Ouje-bougoumou the following students who are studying in the following fields:

» Human Resources Foundations = Bachelor of Arts & Law

« Indigenous Enriched Support Program = Bachelor of Arts

« Office Administration » Baking & Pastry Arts Management

« Pathways to Nursing = Business Management & Entrepreneurship
« Practical Nursing = Childhood & Youth Studies (Honors)

« Athletic Therapy = Construction Engineering Technician

» BSC Specialization Environment & Physical Education = General Arts & Science

Ouje-bougoumou Members, please reach out to Inclosing, myoverallexperience with ASDAC (Apatisiiwin
Peter Bosum, Employee counsellor who works under  Skills) as a board member is very informative and forever
ASDAC/CNG and his office is located at the Band grateful to be part of this

office, I'm sure Peter can help you learn about ASDAC

Projects/programs they have offered for all communities Meegwetch

and members in creating employment, creating

opportunities for Cree Individuals, Cree Organizations, Stephanie B. Mianscum

Cree Entrepreneurs and Cree Beneficiaries Representative
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REGIONAL CTA REPRESENTATIVE

James Wapachee
Representative

/t is my pleasure to submit my report to the members as
| assumed the role of Regional CTA Representative in late
September 2023. | extend my gratitude to the community
for their vote of confidence and trust. Since assuming
this responsibility, | have endeavored to advocate for
hunters and trappers at both local and regional levels.
Below is a summary of events and activities in which |
have participated.

CTA Elections

Prior to the CTA elections, | engaged in various
studies and consultations conducted by CNG
representatives/consultants, universities, biologists,
and environmentalists, focusing on wildlife, migratory
birds, and various fish species, including habitat.

Local CTA Committee
Meetings

In October 2023, one of my initial local CTA meetings
provided updates on the new CTA building, regional CTA

AGA, programs and projects, and the cabin insurance
program. Our local AGA will be postponed until the new
CTA is completed.

In April 2024, a local CTA meeting was held to discuss
regional budgets for the 2024-2025 fiscal year, OBCN
special projects budget, and JBEC Fund. Agenda items
included gas/food subsidies, cabin insurance, and
membership.

Eastmain CNG AGA

In October 2023, the Regional Cree Trapper's Association
held its AGA in Eastmain. Local members participated
as delegates, engaging in discussions covering various
topics such as gas subsidies, air transportation, cabins,
food subsidy, cabin insurance, firearms courses, climate
change, and wildlife habitats.

Maamuu CTA/CNG Summit

Held in Mistissini in August 2023, the summit included
presentations and discussions on topics such as cultural
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baseline studies, Cree language preservation, regional
projects, Grande Alliance, Niskamoon, Economic
Security Program, climate change, and forest fires.

Firearms Recertification

In December 2023, the Regional CTA requested all Cree
CFSC Instructors to acquire recertification to comply
with RCMP and Federation Quebecoise des Chasseurs
et Pecheurs regulations. Local Firearms Instructors have
since provided CFSC courses in Ouje-Bougoumou and
Chibougamau.

CTA Board Meetings

Meetings were held in Ottawa in December 2023 and
February 2024 to review regional AGA comments,
discuss strategic plans, governance planning, wildlife
directives, and trapline disputes.

Environmental Training

From January to March 2024, CNG's Environmental
Department conducted BEAHR regional training
focusing on ecology, hydrology, soil science,
assessment/monitoring, environmental management,
and legislation.

Cree Regional Climate Forum
(CNG)

A three-day event held in Ouje-Bougoumou in April
2024 aimed to exchange valuable information on
climate change, engage in adaptation planning, and
foster climate leadership. Outcomes include a statement
guiding communities, establishment of a regional
advisory committee, and drafting a regional adaptation
plan.

Thank you for the opportunity to serve as your Regional
CTA Representative. | remain committed to advocating
for the interests of hunters and trappers in our region.

James Wapachee
Regional CTA Representative
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SCHOOL COMMISSIONER

Daisy Shecapio
Cree School Board Vice-Chairperson
Oujé-Bougoumou School Commissioner

<AANV-<*

AsS your Commissioner, | am dedicated to collaborating
with CSB and regional entities to improve our education
system. | serve as the voice and liaison for our members
and students across all three sectors: Youth Sector,
Capital Projects, and Sabtuan Adult Education Services.

My commitment to our community and our
Waphitiiwewan School is unwavering. Together, we
will empower our students to thrive and achieve their
educational goals.

Cree School Board
Mission and Student Success

CSBmissionisto provideforlife-long learning whileinstilling
the Arre MbLAL-<S-A (iyiyiu chiihkaayaapimuwaawin) in
partnership with our communities.

This allows each student to attain the qualifications and
competencies to become a successful contributor to
the Arre  AprNSbaA-A® (iiyiyiu itiskaanaasuwin) and
society at large.

Waapihtiiwewan School
Youth Sector

[-a"v, Thank you! Merci !

Cree School Board expresses heartfelt thanks to our
principal, community education administrator, teachers,
and support staff. Your pivotal contributions ensure the
smooth functioning of our school. We deeply value your
commitment and hard work.

Waapihtiiwewan Teachers & Staff Cultural Orientation Day at Ouje point.
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Waapihtiiwewan School Grade 6 Graduates - 2023

Total # of Elementary & High School Students
181 registered students

« 26 preschool students

« 75 primary students

« 80 secondary students

Teaching Positions
« 27 including full-time substitutes

Capital Projects

CSB recognizes the importance of maintaining and
improving the environment of all schools.

Waapihtiiwewan School Projects

« Reorganization and renovation (Phase 2)
« Playground structure August 2024

Sabtuan Adult
Services (SAES)

Provides high-quality, community-based educational
and training opportunities for adults living in Eeyou
Istchee

Education

Total # of Sabtuan Students

6 students registered in Adult Education
« 3 students in Cycle One
« 3 students in Cycle Two

New departments

« Adult & Higher Learning (AHL)
« Complementary Services

Adult & Higher Learning
» Sabtuan Adult Education Services (SAES)

Provides high-quality, community-based educational
and training opportunities for adults living in iiyiyiu
aschii

« Post-Secondary Student Services (PSSS)
Empowers post-secondary students on their
educational journeys off-territory

Ensures they have the necessary support and
resources to succeed

« Higher Learning

Gives more options for students to pursue post-
secondary education in iiyiyiu aschii

Supports educational growth, cultural preservation,
and community empowerment.

Complementary Services

Special Education Services

Oversees collaboration with specialists and other entities
to promote inclusive education for all students. Ensures
that teachers, support staff and school administrators
have the necessary tools, resources, and information

Response to Intervention (RTI)

Collaborates with administrators and teachers to create
learning tools that target essential reading skills in Cree,
English, and French. Gives all students the chance and
help they need to reach grade-level reading ability

Socio-Emotional Wellness
Provides resources and services to support students

in building their socio-emotional skills (including self-
regulation, crisis management, etc.
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LES ENTREPRISES

OUJE-BOUGOUMOU

ENTERPRISES INC.
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CHIEF EXECUTIVE OFFICER

Randy Bosum - Chief Executive Officer

Itis my pleasure to report to you on the progress and
initiatives of Ouje-Bougoumou Enterprises Inc. and its
subsidiaries for the fiscal year 2023-2024. Following the
recent leadership transition within the Ouje-Bougoumou
Cree Nation through our last election, a new Board of
Directors has been appointed for Ouje-Bougoumou
Enterprises, Inc. This fresh leadership brings new
perspectives while upholding our core mission and
vision.

Our subsidiary enterprises include:

» Ouje-Bougoumou Kagoose Construction Company
» EcoNord Construction Inc.

« Kagoose-Larouche Construction Inc.

« Nimsken Corporation Inc.

« Miikan Drilling Inc.

« Staakun Enterprises Inc.

« Casey's Inc.

« Capissisit Lodge Inc.

« Broadback Ouftfitter Inc.

Several of our subsidiaries encountered challenges
due to the restrictions and slowdowns caused by the
widespread Forest Fires of 2023. However, we are
actively working to recover lost momentum and remain
dedicated to our mission.

I'm pleased to announce that our major partnerships,

Miikan Drilling and Kagoose-Larouche Construction,
were financially profitable and provided employment
opportunities for our community members.

We have capitalized on business opportunities in
mining, forestry, and construction sectors within the
Ouje-Bougoumou Traditional Territory. Our partnership
with Groupe Desfor, resulting in EcoNord Construction,
is yielding positive outcomes. The recent announcement
by the Government of Quebec regarding contracts
for the Principale Mine Project presents significant
opportunities for our contractors and workers.

Furthermore, EcoNord will conduct an Environmental
and Social Impact Assessment for the Assinica National
Park establishment, in compliance with the James
Bay and Northern Quebec Agreement. Through these
strategic partnerships, we are fostering economic
opportunities both locally and regionally, ensuring Ouje-
Bougoumou's rightful place in the regional economy.

However, we continue to face financial challenges
with certain commercial subsidiaries such as Auberge
Capissisit Lodge and Casey's Gas Bar, exacerbated by
recruitment and retention difficulties, a common issue
across Canada, particularly post-COVID.

To address these challenges, we welcome back Ms.

92 | OUJE-BOUGOUMOU CREE NATION

BACK TO

TABLE OF
CONTENTS




Anouk Raphael as Interim Manager for Capissisit Lodge and
have hired a new Head Cook.

Looking ahead, we envision Casey's playing a pivotal role as
the anchor tenant of our local Commercial Centre project.
Progress has been made in securing financial support for the
Commercial Centre construction.

We remain focused on revitalizing underperforming
subsidiaries and aim to reopen Broadback Outfitting Camp in
2024, creating additional employment opportunities.

We understand the importance of ensuring the financial
sustainability of our enterprises to fulfill our mission. Creative
solutions will be implemented to align our commercial
enterprises with our goals.

As we enter the new fiscal year, we are realistic yet optimistic
about overcoming challenges and contributing to a healthy
and prosperous community. | extend gratitude to our clients,
Board of Directors, management, and staff for their trust and
dedication.

Meegwetch.

Randy Bosum
Chief Executive Officer

OUJE-BOUGOUMOU ENTERPRISES INC.
BOARD OF DIRECTORS
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CHIEF FINANCIAL OFFICER

Shirley Bosum
Chief Financial Officer

Greetings to all!

It is with great pleasure that | submit our Annual Report for 2023-2024 for Ouje-Bougoumou Enterprises Inc. This
report primarily outlines the activities and financials of our organization for the fiscal year from April 1, 2023, to
March 31, 2024.

During this period, we received contributions and funds from various sources, which have been crucial for our
operations:

« Enterprises Inc.: We received a contribution from - Kagoose Construction: Although no contracts
OBCN sourced from the earnings of our investments. were secured this year, joint ventures with Larouche
Construction on housing projects and CHB units were
« Staakun Enterprise: Funds were received for forestry established.
projects from Rexforet and Hydro-Quebec.
Additionally, our local businesses, including Cap. Lodge,
« Nimsken: Funds were acquired from the Cree Mining Casey's Gas, and Broadback Fishing Camp, generated
Exploration Board for mining exploration. income from their operations. However, Broadback
Fishing Camp remained closed due to forestry fires,
« Chibougamau Diamond Drilling and Miikan Drilling: resulting in delays in renovations. Funds for the camp's
Dividends were received from both companies. renovations were sourced from the CNG-Regional
Development Fund and NRA fund.
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BOARD OF DIRECTORS

Chief Executive Officer
Randy Bosum

Executive Assistant/ Human Resources . . . .
Chief Financial Officer
Corporate Secretary Manager Shirlev Bosum
Joyce Bosum VACANT y

J J

Receptionist/

Administrative Assistant J.anltor el (_:ontroller
. . Lisa Sam Terrilyn Gull
Micheline Bosum
Bookkeeper

Ben Capissisit

Here's an overview of certain funds for 2023-2024:

As part of our commitment to
Contribution from OBCN $1,200,000 transparency and accountability, an
annual audit is conducted to review
the Financial Statements. These

FLRGElES 33,087,395 statements are then presented to the
Chief and Council/Board and to the

Hydro-Quebec $320,346 members of OBCN.

Blueberry Harvesting $48,876 Meegwetch!

Nimsken - CMEB $137,692 Shirley Bosum
Chief Financial Officer

Chibougamau Diamond Drilling $396,591

Miikan Drilling $128,000

Finances Quebec $0

Indigenous Service Canada $0

Kagoose Construction $0




Corporate Secretary

Kristina Shecapio
Blacksmith

Director of Housing
Minnie Wapachee

Assistant Director
Patricia Bosum

Administrative Assistant
Real Lacroix

Collections Officer
Kevin Lacroix

Local Housing Inspector
Paul Shecapio

Housing Rental
Administrator
Karen Shecapio Blacksmith

Accounting Clerk /
Administrative Technician
Manon Bédard

Coordinator of Social
Programs
Sabina Mianscum

Coordinator of
Maintenance
Mark Jones

Maintenance Workers
. Raymond Capassisit
. Ricky Bosum
. Ryan Wapachee

Director of Public Safety &
Emergency Services
Benoit St.Pierre

Fire Chief
VACANT

Deputy Fire Chief
Hugo Bosum

Emergency Measures
Administrator
Harry Sharl

Administrative
Assistant
VACANT

Animal Care &
Control Officer
Ashley Rabbitskin

Dog Catcher/
Kennel Worker
VACANT

Fire Prevention Officer :

VACANT

Fire Brigade

Director of
Human Resources
Stephanie Mianscum

Assistant Director
Roxanne Mianscum

© Administrative Assistant :

Makana Shecapio

Training and
Development Officer
Wally Wapachee

Receptionist
Rosie Shecapio
Blacksmith

Janitor
Catherine Pettiquay

Janitor
Robert Dixon

Director of
Public Works
VACANT

Receptionist
Meeyoben Shecapio
Blacksmith

Heavy Equipment
Mechanic
Carl Bosum

Assistant to Heavy
Equipment Mechanic
Kent Careen

Heating Plant Supervisor
Jonathan Shecapio

Heating Plant Operator
. Jeremiah Capassisit
. Walter Capissisit
. Owen Simard

Municipal Services
Supervisor
Dennis Bosum

Municipal Services
Technician/HEO
James (Jim) Cooper

Auto Mechanic
Steve Longchap Lapointe

Water and Waste
Water Technician
. Rene Salt
. Gordon Bosum
. Quinn Blacksmith

Eco Technicians
.Joey Lacroix Capissisit
. Geoffrey Bosum

Building Maintenance
Technician
. Nathan Rabbitskin
. Shayne Dixon
. Ethan Dixon
. Morgan Shecapio

Janitor
Cameron Neeposh

OUJE-BOUGOUMOU CREE NATION

Director of Social
Development
Janie Wapachee

Administrative
Assistant
April Bosum

Cree Langauge
Program Coordinator
Mathias Bosum

Elders Program
Coordinator
Rita Capissisit

Benefits and Financial
Counselor and
Band Membership Clerk
Justine Mianscum

Miyupimaatisiiun
Coordinator/Public Health
Officer
Emily Wesley

Community Wellness
Coordinator
Jaime Mianscum

Community Wellness
Activity Monitor
Olivia Couchees

Cultural Coordinator
Daniel Bosum

Cultural Facilities
Worker
Eric Simard

Land base Camp
Coordinator
Brenda St. Pierre

CHIEF & COUNCIL

Director of
Natural Resources
Arthur Bosum

Director of
Assinica Park
Jimmy Lord

Administrative
Assistant
Jianna Rabbitskin

Local Environment
Administrator
Thomas Bosum

Assinica Parks
Manager
Benny Blacksmith

Niskamoon
Coordinator
Jonathan Bosum

Mining Exploration
Officer
Reggie Bosum

Forestry Technician/
GIC Operator
Sarah Cooper

Field Monitor
Jayden Shecapio
Blacksmith
Field Monitor
Sam Bosum
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ORGANIZATIONAL CHART

Graphic Design &
Multimedia Specialist
Thy Le

Director of
Youth & Recreation
Derek Metabie

Administrative
Assistant
Aliyah Stevens

Communications Officer
Willy Bosum

Radio Announcer
Shawin Shecapio

Office Agent Registrar
Leeann Bosum

Youth Development
Coordinator
Vanessa Gunn
Youth Wellness
Activity Monitor
Trevor Bosum
Youth Activities
Monitor
Martin Metabie

Special Projects
Facilitator
Derrick Shecapio

Youth Employment
Officer
Joyanne Gunner

Seasonal Field
Workers

Recreation & Youth
Facilities Manager
Mitchell Wawatie

Maintenance Worker
.Sam C-Bosum

. Solomon Capissisit
. Antonio Bosum

Sports and Leisure
Program Coordinator
Darryl Hughboy

Janitor
Ira Gunner

Communications
& Public Relations Officer

Lance Cooper

Director of Economic
Development & Marketing
William Mailloux-Paddy

Economic Development

Officer
Harry Bosum

Tourism Officer
Ron Simard

Post Master
Bella Mianscum

Post Master
Assistant
. Kenny Mianscum

Lifeguard (2)
. Rick Dixon
. VACANT

Fitness Monitor

Kyle Shecapio
Blacksmith

Gym Monitor
Kurt Shecapio
Blacksmith

Sports Activity

Administrator

Nehemiah Bosum

Director General
Carrie Bush

Director of
Capital Projects
Wasseskahn Moar

Local Land
Registrar/GIS
Bryton Shecapio
Blacksmith
Project Manager
Harold Bosum

Executive Secretary
Caroline George

Funding Financial

IT Technician Officer Corporate Treasurer

Paulina Cooper

Connie Bosum

Melanie Rivard

Controlller
VACANT

Finance Supervisor
Claudie Grenon

Accounts
Receivable Clerk
Elizabeth Neeposh

Accounts Payable
Clerk
Mary Jane Cooper

Payroll Clerk
Maxine Bosum

Purchaser / Cost
Control
Julie-Pierre Menard

Accounting Clerk
Prestin
Shecapio Blacksmith

Dotted box = Budgeted under
surplus funding
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OUJE-BOUGOUMOU CREE NATION

We the Council, would like to acknowledge that every year we
lose people who provide compassion, guidance,

wisdom, inspiration, and joy in the community. We are deeply
saddened by the passing of our members. We the

Council, along with the administration, extend our deepest
sympathies to all affected by the loss of loved ones -

the ones who have all brought us so many great memories,
and that we may always keep in our hearts.

It is with great honour for us to acknowledge such inspiring
members that provided us with so much joy,

while all being great people within the community. We will
remember the passing of
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